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The Global Tiger Recovery Program (GTRP) approved at the Tiger Summit in St. Petersburg in 

November 2010 outlined the contribution partners are expected to make in support of the Tiger 

Range Countries’ National Tiger Recovery Priorities. These fall into several broad areas: 

 Helping to maintain political will and momentum following the Tiger Summit; 

 Resource mobilization; 

 Helping TRCs to control tiger and prey poaching; 

 Addressing transnational and global tiger trafficking and conducting large-scale regional 

and global demand reduction programs; 

 Institutional strengthening and capacity building; 

 Facilitating cooperation in transboundary tiger landscape management and, within 

TRCs; facilitating cross-sector cooperation; 

 Scientific monitoring of tigers, prey, and habitat, and program management, including 

helping to built the Global Tiger Forum’s capacity for monitoring. 

 

Following the Summit, the partners met several times to develop the attached Partners To-Do 

List for 2011, just as the TRCs developed their national To-Do Lists for the year, and will hold 

itself similarly accountable for achieving the agreed-upon milestones and reporting on progress 

at this first annual program stocktaking in December.  

To deliver their support effectively and efficiently, partners have formed various informal 

consortia whose composition varies depending on their expertise and experience, with one 

partner agreeing to be responsible for coordinating the efforts of the rest of the collaborators. 

These consortia remain open to other partners joining.  

These consortia will deliver support at the request of and in full collaboration with the TRCs, so 

the milestones and first steps outlined in the To-Do List remain drafts for discussion and inputs 

from the TRCs and others participating in the GTRP Implementation Workshop in New Delhi.  

Developing and compiling the Partners To-Do List was coordinated by the GTI Secretariat.  
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1
 A Collaborating Partner listed here may chose to be the Lead Partner. Other Partners may add their names to this list.  

Challenge Milestones to Reach by First Annual 
Stocktaking in December 2011 

Coordi-
nating 
Partner 
(name) 

Collaborating 
Partners

1
 

GTI/Sec 
Contact 
Point 

Immediate Next Steps  (Include Start and End 
Dates where possible) 
(Steps shown in italics are based on Dec. 2010 partners‟ 
mini-retreat and will be revalidated by coordinating partner) 

1.Maintain 
Political Will & 
Momentum of 
St. Petersburg  
 

1.1 Continued high-level involvement with 
TRC leaders 
 

GTI/Sec WCS, WWF, 
STF, GTF, 
WB, IFAW (A. 
Downs) 

K.Varma a. Support the Ministerial Steering Committee; 
Engage the PMs who attended the summit 

b. Support March 2011 TRC Implementation 
Workshop (IW) in Delhi 

1.2 Mechanisms for effective 
communications among TRCs and 
partners in place 

GTI/Sec 
 
WWF 
through GTF 
(M. Balzer, 
Sejal) 

WCS, STF, SI, 
WB, … 

A.Oplas 
[M.Yamada] 

a. Launch GTI Newsletter, renew 2011 GTI 
brochure before Delhi 

b. “OneHub” workspace for registered TRC users 
and GTI web „mutual accountability‟ window on 
parallel tracks 

c. Schedule VCs with TRCs, plan monthly meetings 
with partners 

1.3 TRC-wide annual program monitoring 
report produced by December for 1

st
 

Annual Stocktaking 

GTI/Sec GTF, WWF, 
WCS, STF, 
GEF, WB, … 

A.Seth 
(S. Lumpkin) 

a. Develop draft program monitoring framework for 
discussion in Delhi Workshop  

Other?     

2. Resource 
Mobilization:  

2.1 $370M St. Petersburg commitments 
are converted into concrete GTRP 
financing plan  

GTI/Sec WB, ADB, 
GEF, WWF, 
WCS, IFAW 
(N. Herschler) 
… 

A.Kushlin 
 

a. Map out all partners‟ current and planned 
financial support to 5-year GTRP portfolio to 
identify gaps  

b. Continue work on regional IDA in South and 
Southeast Asia 

c. Begin to make GEF STAR projects operational 

2.2 A small Multi Donor Trust Fund for all 
sources and accessible to all eligible 
implementing agencies is operational 
 

WB 
 

WWF, WCS, 
ADB, GEF, 
GTI/Sec, … 

A.Kushlin 
 

a. Develop short fundraising package and begin 
strong outreach to donors. 

b. Find champion to engage private funders. 

2.3 Carbon mapping in pilot TRCs 
completed and pilot business models for 
the Wildlife Premium Market are 
developed 

WWF 
(E. 
Dinerstein} 

GTI/Sec, WB, 
… 

A.Kushlin 
 

a. Initiate methodology work in Thailand with 
connectivity to Laos and Nepal. 

2.4 Valuation of at least three priority 
TCLs has been completed 

GTI/Sec WWF, WB, … A.Zakharenka a. Link up with WB team for Ecosystem Valuation 
Initiative and determine available resources; 

b. Indentify available national support  

2.5 Coordinated national-level resource 
mobilization to match NTRP needs 

WWF 
(M. Balzer) 

WB, WCS A. Kushlin First steps TBD 
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3  Controlling 
Prey and Tiger 
Poaching 
 

3.1  Established effective 5-year 
enforcement strategies and mechanisms 
for key protected areas and other critical 
sites in X landscapes (identified in 
consultations with TRCs). 
 

WCS and 
WWF (Craig, 
Barney) 

SI, STF, WWF, 
USFWS, 
TRAFFIC, WTI 
(M.Vorontsova
/V. Menon).  

A.Zakharenka a. Engage TRCs to scale up existing systems 
b. Engage collaborating partners 

4. Controlling 
Illegal Trade 
and Eliminate 
Demand:  

4.1 ICCWC support for interdictions and 
SA WEN and ASEAN WEN joint patrolling 
activities have been made operational 
before June 2011 
 

CITES 
(J. Sellar) 

INTERPOL, 
UNODC, 
WCO, WB, 
SAWEN, 
ASEAN-WEN, 
TRAFFIC, 
USAID, 
USDOS, … 

A.Kushlin 
[A.Seth] 

a. Raise resources to support collaborative trans-
boundary operations by TRCs.  

b. Assist the establishment of SAWEN and help it 
focus on high impact actions. 

c. Organize senior level workshop of TRC officers 
engaged in combating wild life crime. 

d. Help 5 TRC establish “controlled delivery units” 

4.2  Demand Elimination GSP launched TRAFFIC  
(C. Allan) 

WWF, IFAW 
(G. Gabriel),  
WildAid, EIA, 
Born Free,  
ACTCM, 
WFCMS … 

A.Kushlin a. Schedule an experts workshop (NOTE: TRAFFIC 
has secured partial funding for this workshop; 
date and venue to be determined when the 
remaining funding is acquired.) 

Other?     

5. Institutional 
Strengthening 
and Capacity 
Building  

5.1 Course to train park managers and 
their staffs is in place; a community of 
practice and 1-2 regional centers of 
excellence are established. 
 

STF  
 

SI (M. 
Jones),WWF, 
WCS, IFAW 
(A. Downs, V. 
Menon), U of 
Minn, … 

J.Seidenstick
er; A.Bianchi 

a. Initiate the GSP consortium; develop a common 
work program 

b. Begin developing the online portal and 
communication network 

c. Begin developing the park management course 
d. Attend meeting in Thailand re HKK as a center of 

excellence,  initiate similar process in Nepal 
e. Re-engage ELF participants/plan workshop in a 

TRC 

5.2  Help coordinate efforts to raise the 
performance of protected areas for tiger 
conservation by the adoption of 
management effectiveness standards 

WWF  
(Craig, B. 
Long, M. 
Balzer) 

WII, IUCN, 
CBD, WCS 

J.Seidenstick
er 

First steps TBD 

6. Habitat 
Management 

6.1 Provide support to TRCs to make all 
Core Breeding Areas (CBA) legally 
declared inviolate of human activities 

TBD  WCS, WWF, 
GTF, GTI Sec 
… 

K.Varma a. Determine current legal bases, if any, for making 
CBAs inviolate 

b. Initiate TRC-level definition of CBAs and 
documentation of serious challenges to making 
CBAs inviolate 
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6.2 Smart Infrastructure principles have 
been disseminated in core sectors of 
TRCs  
 

GTI/Sec 
WWF 

ADB, WB, 
WCS, GEF, … 

K.Varma a. Define smart green infrastructure  
b. Find mechanisms to engage infrastructure-related 

sectors 
c. Develop a series of toolkits and trainings for TRC 

stakeholders 

6.3 Active dialog and communication 
between park managers in 10 major 
transboundary landscapes has been 
established 

SI  
(M.Shrestha) 

WWF, WCS, 
SI, GTF, WTI 
(M.Vorontsova
/V. Menon) 

J.Seidenstick
er 

a. With TRCs, indentify the park managers to be 
engaged 

b. Establish a communication network to foster 
trans-boundary cooperation 

Other?     

7. Promote 
Scientific 
Monitoring 
Surveys and 
Research 

7.1 Range-wide, systematic & science-
based monitoring of tiger & prey 
populations is in place 

WCS GTF, SI, 
WWF, U of 
Minn., STF, ... 

J.Seidenstick
er 

a. Set up monitoring workshop at the March 
GTF/GTI GTRP implementation workshop 

b. Collect information on current monitoring 
protocols, if any, in TRCs 

7.2 GTF capacity for monitoring program 
in place 

GTF  
 

WWF(Mike, 
Sejal), STF, 
WII, GTI, 
IUCN, 
TRAFFIC, 
WCS, WTI 
(Prasanjeet) … 

A.Seth a. Develop agreed monitoring work program through 
New Delhi workshop. 

b. Generate assistance from partners/donors for 
monitoring work program implementation. 

c. Implement GTF Revitalization Road Map 
d. Implement DGF grant financed program. 
e. Use GTF/GTI websites for program tracking. 
f. Prepare outline of Annual Stocktaking Report 

Other? 
 

     


