








GTI: A platform for partnership that supports
and unites the Tiger Range Countries

The Global Tiger Initiative works with Tiger Range Countries (TRCs), utilizing the convening power of the World Bank and a broad 
coalition of international organizations such as the World Wildlife Fund, Wildlife Conservation Society, and Smithsonian  
Institution to bring support to the international conservation community. It is a vehicle to infuse a sense of urgency and energy  
into tiger conservation and seeks to bring about a paradigm shift in the way ecosystems are valued and governed. Leading up  
to the 2010 Year of the Tiger Summit, the GTI will bring ‘game-changing’ strategies and political commitment to strengthening  
policies in favor of biodiversity and ecosystem sustainability by:
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Conservation and Development Practice  
Network: a model GTI partnership
In 2009, a partnership was launched by the World Bank and the 
Smithsonian Institution for the establishment of the global  
Conservation and Development Practice Network, a training and  
professional support system to improve field conservation and  
management in Tiger Range Countries. On June 19th, 2009,  
a Memorandum of Understanding was signed by the President  
of the World Bank and the Secretary of the Smithsonian.  
Under this agreement, there will be two types of training  
programs: Training of Trainers program (TOT) that will build  
in-country capacity for training in conservation and forest  
resource management and a Senior Executive Leadership  
program that will target policymakers. 

Over the next 4-5 years (2009-2013), the Conservation and  
Development Practice Network will unite hundreds of conservation 
practitioners and many institutions across the Tiger Range  
Countries. The Network will also link, through the ‘hubs-and-
spokes’ connectivity and joint training programs, the leading  
knowledge institutions in India, Indonesia, Thailand, China, Russia 

and other participating Asian countries with globally significant 
centers of excellence in conservation science and application.  
One of the aims of the Network is to enable the adoption of the  
latest technology for wildlife monitoring, research, national park  
management, and communications in remote tiger landscapes, 
which is necessary for good management of these critical habitats 
and ecosystems that are crucial to the well-being of humans.

Making the world aware of the tiger 
and wildlife crisis

The wild tiger is well on the road to extinction, but the serious  
ecological and economic loss its disappearance would entail is  
not well understood. GTI hopes to let the world know that 2010 
– the Year of the Tiger in the Chinese calendar – is likely the last 
chance to take concerted action and reverse this trajectory  
towards extinction. 

Harvesting knowledge from the world’s 
top scientists and practitioners

Lifetimes have been devoted by many experts and conservationists 
to accumulating knowledge about the ongoing decline of wild tiger 
populations. Harvesting this vast pool of knowledge through  
effective partnerships and creating a large-scale community of 
practice are major objectives of GTI. By looking at the experience  
of TRCs on what works best and why, each TRC’s national tiger 
recovery programs will be supplemented by a Global Tiger  
Recovery Road Map, built on the actions of the highest priority  
along with an implementation and financing plan.  

Securing highest-level political support 
and influencing public policy

With the crisis recognized and credible national action plans  
on the table, GTI hopes to achieve political support at the highest 
levels in TRCs through a meeting of the Heads of Governments  
at the 2010 Year of the Tiger Summit, to be preceded by  
a Ministerial-level conference and to be amplified through  
a network of ‘Wild Tiger Champions’ dedicated to the survival  
of the wild tiger. 
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Agenda for Saving the Tiger
and Mainstreaming Conservation into Development
The Global Tiger Initiative has begun to focus on six themes to define and address urgent needs to save the wild tiger and its  
ecosystems, which will also build upon the foundation to sustain conservation efforts for other wild species, habitats, ecosystems, 
and local people. The six thematic platforms include:

1. Capacity Building
Promoting active exchange of relevant Knowledge Exchange ��
and Technology among TRCs and with institutions engaged in 
tiger conservation.
Enhancing habitat management practices by building  ��
systems and capacity in human resources at all management 
levels based on current knowledge and best practices.
Supporting the establishment of a common robust system of ��
monitoring management of tiger reserves.

 
2. Wildlife Enforcement and Governance

Upgrading effective collaboration among agencies  ��
involved in crime prevention, detection, and enforcement  
in TRCs. 
Building expertise for wildlife crime smart patrolling, wildlife ��
law enforcement, and crime investigation.
Promoting the timely flow of wildlife crime intelligence ��
across borders, leading to effective prosecution and  
recovery.
Enforcing laws against the marketing of tiger parts and ��
derivatives.

3. Smart Green Infrastructure 
Establishing and enforcing “No Go” areas for any  ��
encroachment in core areas of priority Tiger Conservation 
Landscapes.
Establishing a system of infrastructure planning that ensures ��
the costs of ecological loss and alternatives are factored into 
planning decisions.
Ensuring that the TCLs most threatened by planned  ��
infrastructure and land use changes are given high policy 
attention. 
 
 

4. Demand Management & Consumer Education
Launching consumer campaigns to highlight the ecological ��
and economic consequences of the loss of the wild tiger and 
tiger landscapes.
In TRCs, launching campaigns to stimulate national pride in ��
the respective countries’ efforts to become champions for 
saving the wild tiger.
Promoting tourism around wildlife and tiger reserves.��

5. Community Incentives
Ensuring significant economic benefits from tiger  ��
conservation flow to communities around TCLs.
Reducing cost of human/tiger contact through buffer zones ��
and increased threshold for tolerance of damage. 

6. Innovative Financing
Finding additional and sustainable sources of funds  ��
to increase support for TCLs to a level around $1 per  
hectare annually.
Reaching new socially responsible consumers and  ��
investors through “Tiger Bonds,” biodiversity auctions,  
and ecotourism.
Developing ‘Payment for Environmental Services’  ��
concepts for services provided by Tiger Range Countries.



Participants in the Global Tiger Initiative 
www.GlobalTigerInitiative.org

“Saving tigers is our test; if we pass, we get to keep the planet” 

adapted from Marjorie Douglas - journalist, writer, and environmentalist

Open to all interested parties. To join GTI, please inquire at our website.
www.GlobalTigerInitiative.org

Government of the People’s Republic of Bangladesh

Government of the Kingdom of Bhutan

Government of the Kingdom of Cambodia

Government of the People’s Republic of China

Government of the Republic of India

Government of the Republic of Indonesia

Government of the Lao People’s Democratic Republic

Government of Malaysia

Government of the Union of Myanmar

Government of Nepal

Government of the Russian Federation

Government of the Kingdom of Thailand

Government of the Socialist Republic of Vietnam 

ASEAN Wildlife Enforcement Network

Aaranyak

American College of Traditional Chinese Medicine

Animals Asia Foundation

Animal Welfare Institute

Association of Zoos and Aquariums

British and Irish Association of Zoos and Aquariums

Born Free

Council of Colleges of Acupuncture and Oriental Medicine

Care For The Wild

Conservation International

The Corbett Foundation

David Shepherd Wildlife

FREELAND Foundation

Global Tiger Patrol

Humane Society International

International Fund for Animal Welfare

Save the Tiger Fund

Smithsonian Institution

Smithsonian’s National Zoological Park

Species Survival Network

Tigris Foundation

TRAFFIC

21st Century Tiger

World Society for the Protection of Animals

WildAid

Wildlife Alliance

Wildlife Conservation Nepal

Wildlife Conservation Society

Wildlife Trust of India

World Association of Zoos and Aquariums

World Bank

World Wildlife Fund

The Zoological Society of London
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