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Creating Political will among TRCs and
Supporters

e Convincingly Answering the questions:
— What do | gain/lose?
— Will we succeed?
— What needs to be done by who?
— Am | exposed alone?
— What will it cost?
— How will | pay for it?
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FROM BEST PRACTIGES TO ACTION PLANNING

GTSRP: National
Acceleration Plans
and Global Support
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Whatisrelevant for TRCto
achieve the goal of doubling
[ ] tiger population?

What arethe best
practices toscaleup?
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The Three questions

* Where are we going?
* Why are we going there?

* How are we going to get there?
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Where are We gOing? GTI Global Tiget

GTSRP, building on National plans, as ithe Road Map

« Accelerating implementation of National Tx2 strategies.
« Focusing on critically needed policies, capacity and expenditures
« Scaling up known good practices from within TRCs.

 Implementing Global support actions for
« Controlling illegal wildlife trade
 Eliminating demand for tiger parts.
 Sharing knowledge.

« Creating Flexible financial support mechanisms
 To suit new and traditional donors.
» To match demand and supply of good ideas over the years
» Donor preferences for themes/countries will be important.

« Implementing robust Monitoring Systems
« Starting from the Reserves upwards

« Annual Reporting to Summit participants
* Recognizing Performance through Annual Awards.



* Progress in Kand HH, yes indeed.
— Agreed Goal is Tx2 in 2022.
— Created a powerful partnership.
— Know what to do and scale up selectively.
— Have lined up Interpol/Others to cause.

* Many NAPs and equivalents exist
— Only 2 TRCs have Tx2 as stated Goal.
— Last 12 years of decline do not build confidence re Tx2.
— We are convinced, now we need to convince others!

e Summiteers — TRCs Leaders and Funders are waiting.



How Can 13 NAPs capture Tx2?

e Do we Redo all NAPs?

 Can we present NAPs as they exist?
— Without Tx27?
— Without new ideas generated in K and HH?
— Without project costs?
— In Non-uniform format?

 Need Short Strategic Scale Up Ideas
— Selective and Forceful Game Changing Ideas central to Tx2.

— Rough order of magnitude costs to move ahead.
— Reasonably Uniform format.



Recent Bank review of GTSRP
outline

— Why focus on a single species?

— Is the Goal feasible?

— Are TRCs ready to lead?

— Are supporters lined up?

— Are there resources to back this up?



Can GTSRP provide convincing Answers?

e GTSRP needs to

— Remind of the Crisis and Why Tiger.

— Build on Foundation of National Plans, presented uniformly.

— Demonstrate the physical feasibility of Tx2; priority landscapes.

— Demonstrate the “how to” feasibility of Tx2.

— Demonstrate scaling up feasibility : focused and selective effort.

— Support national effort with vital cross boundary support.

— Demonstrate that capacity exists or can be created.

— Show costs and how they can be financed over time. PES concepts.
— Show sound management, monitoring and feedback systems.

* How can the outline be improved?
— TRC specific success stories.
— Better articulation of ecological/economic benefits.
— Better demonstration of where Infrastructure is encroaching.
— More knowledge about illegal trade hot spots.
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GTI Global Tiger

HOW are we getting there?

As a commitied and well co-ordinated team

» Joint National Technical Teams created to work with TRCs
« WWF, WCS, TRAFFIC working with WB/GTI

 Joint Global Technical team created to develop global support:
» STF, Interpol/Cites/UNODC/TRAFFIC/Publicis/Wild-aid, Others?

« TRC Steering Group being established by hosts to steer overall preparation,
program development and outcomes.

* Joint resource mobilization team created.
« WB/GTI, WWF, others?

e Pre Summitin Indonesia in July.



* TRCs Can:

e Do NASPs on their own; or
* Do drafts and have Joint National team review it; or

e |nvite Joint National team to National Consultations and review
the draft NASP emerging from this process.

— Join Global team and/or review drafts of ideas emerging
from Joint Global Team.

— Join RM team and/or review drafts from RM team.
— Review first draft GTSRP package in Indonesia.

* Proposed Program for National Consultations.
* Only 85 days to Pre Summit!



STOP forQand A



* In various sessions did you ask yourself:
— Where are you in relation to where you want to be?
— What is needed to fill the gap? Policy/skills/SS?
— Canyou do it alone? Who else is needed?
— How to get others engaged?

* Now an Opportunity to improve both proposed
process and products by:

— Thinking about Political Will, Why? and Tx2.

— Thinking about critical scale-up needs in your country.
— The 80:20 Rule.

— Attempting to Convert ideas into projects.

— Thinking about Implementation and Monitoring.



Three Group Exercises

* Exercise 1: Review/Improve GTSRP

* How can it be improved?

* What case study of Good Practices from your TRC would you like to
include?

* What roles would you like to see NGOs perform?
* What five Indicators of Results would you suggest?



Exercise 2: Political Will, Tx2 and
80:20 choice

* How to create political will in your TRC for Tx2?

* Which Kathmandu “Game changing Actions” needed to get you to Tx2?
* What will it take to scale up these Game Changing Actions?
 Remember the 80:20 rule....selectivity to focus effort.

* What combination of Policy/Capacity/Expenditure is needed?



Exercise 3: Good Practice Idea into
a project

* Take one GCA and work through the proposed NASP project template
» Reflect on the balance between policy/capacity and expenditure.
* Think about implementation: what roles for potential players.



Four Slides to Report Out in Session
#16 by Each TRC

1.How can Political Will for Tx2 be best enhanced in your TRC?
2.How can GTSRP be improved?

Which Good Practices/success stories from your country
would you like to see included?

3.What Three key Good Practices need to be scaled up or
other actions you need to take, in order to achieve Tx2?
What 4-5 Key Performance Indicators would you
recommend to monitor.

4. How can NASP be simplified/improved?
Which options would you like to pursue?

How would any GTI financed activities in your TRC to be
implemented/executed?



Suggested Topics for Report to
Wednesday Panel
Why?
How?
Managing for Results.
Challenges Ahead.

Support needed
Risks.



