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* Adopted the Heads of Government Declaration on
Tiger Conservation

* Endorsed the 12-year Global Tiger Recovery Program
(GTRP) estimated cost $S350M for the first 5 years

* Mandated the role of the GTI Secretariat in GTRP
coordination

e Unique culmination of the
highest-level political will
around the fate of a single
species

e Convened 5 Prime Ministers,
13 ministers, heads of
international organizations

* Hosted by PM Putin and
chaired by President Zoellick




St. Petersburg Declaration on Tiger Conservation
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U2, the. Heads of /e Gen ’1'/’”//11'”/ y

of the People's Re ‘!lll)]lt of Bangladesh, the Kingdom

of Bhutan, the Kingdom of Cambodia, the People’s ==
Republic of China, the Republic of India, the
Republic of Indonesia, the Lao People’s Democratic
Republic, Malaysia, the Republic of the Union
of .\‘.\‘cmmau‘. Nep.‘t]. the Russian Fet{eratinn. the
Kingdom of Thailand, and the Socialist Republic
of Vietnam, being custodians of the last remaining
tigers in the wild, hu\'ing gutherm] at an unprec-
edented International Tiger Forum in St. Petersburg,
Russian Federation, from 21-24 November 2010,
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_,_:.:I to coordinate and momtor the use of the mult-
" o donor trust fund allocated for tiger conservation
5 and the implementation of the GTRP, including
t its Global Support Programs tor capacity build-
; _; ing and knowledge sharing, combating wildlite
E.: crime, demand reduction, and the GTRP prog-
o ress report. In the interim, we request the Global
% Tiger Initiative to fulfill this role.
.:.: 9. :\gﬁ:eing to convene higl‘n-level meetingrg an a
) f: regular basis to review the progress of NTRPs
= and the GTRP and to help ensure continued high
_E: levels of pu]itiua] commitment to liger recovery.
2
. o] 10. Building tiger conservation awareness by cel-
= ebrating Global Tiger Day annually on 29 July.
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Global Tiger Recovery Program (GTRP)
Estimated Incremental Costs for 2011-2015

Program Components, total $350.0m

Scientific Program

Key Studies

monitoring, v, ﬁ;nrdmatmn Habitat
surveys, > Ly management
research 19%

%
Global

Support
Programs

4%
Transboundary
management
3%
.{fluntrlﬂlling Controlling
illegal trade ;... 1 " rey and
_ ger-human — prey
3nd rer.‘;ucmg conflict and L?f;ﬁ:iﬁ:nailng tiger
o community o1 capacity  Poaching
‘ engagement 32%

building



Monitoring: a GTRP-mandated task for all TRCs

*¢* GTI Secretariat -
coordinating role with TRCs
and partners

¢ GTF providing technical
inputs

¢ with support from
partners

s WB/DGF grant, WWF,
IFAW, IUCN, others



Monitoring: Dual Track

Ensure consistent, science-based monitoring
of conditions of tiger conservation
landscapes and progress of implementation
of the Global Tiger Recovery Program:

1.common framework among the TRCs for
consistent monitoring of the conditions of —>
key tiger conservation landscapes based on

scientific best practices

2.monitoring and reporting system for the

GTRP implementation shared among the —>

TRCs and other governmental and
nongovernmental partners
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Track 1: Scientific Monitoring of TCLs

*» Coordinated network of monitoring experts in TRCs

¢ International technical workshop

Develop consensus on a common system of collecting,
analyzing, validating and disseminating monitoring data
on the conditions of tigers, their prey and habitats

and protected area management effectiveness

In the tiger conservation landscapes (TCLS)

based on scientific peer-reviewed best practices

¢ Draft of the first annual report on the monitoring of TCLs



Track 2: Monitoring & Reporting for GTRP Implementation

¢ Draft of the GTRP monitoring & reporting manual

Include guiding principles & best practices,
common templates for preparation and
dissemination of annual GTRP monitoring reports

< Draft of the first annual GTRP monitoring report



GTRP Implementation

Levels

Program level
National level
Activity / project level

Program Management

 Help TRCs further develop national
strategies and portfolios

e Help sustain ongoing political support

e Promote mobilization of resources and
matching of funding with TRCs’ priority
needs

e Coordinate funding partners

 Pooled funds: help develop and apply
agreed criteria for access to such funds
and independent evaluation of
performance

e Systematically report on program
implementation, funding, and results



GTRP Implementation
Elements in Place & on the Way

Priority Implementation Activities 2011
Partners’ To Do List

Mapping of Financial Resources

Multi-Donor Trust Fund for Tiger Conservation

National and Program-Wide Monitoring
Systems

15t Annual Stocktaking of the GTRP
Implementation Progress
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