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2riority Activities 2011

Policy and Institutional Reform

Set up Indonesia Tiger Conservation Priority Areas \/
Suspension on new concession permit on Natural and Peat \/
Forest by Ministerial Decree

Set up provincial and district regarding tiger - human Ongoing
wildlife conflict taskforces

Set up 14 national priority species, including Sumatran tiger N
Setup resort based management for conservation areas Ongoing
Set up an encroachment mitigation taskforce for conservation N

areas




2riority Activities 2011

Controlling Tiger and Prey Poaching

Pilot implementation of MIST in GLNP and BBSNP \/
MIST training at four priority tiger conservation landscapes Ongoing
Training on Wildlife Crime Database (WCDB) for MoF Ongoing

officers and members of partner organizations

Socialization of National Tiger - Human Conflict Protocol in N
Banda Aceh and Jambi provinces

Establish five wildlife protection units in Bukit Tigapuluh NP. Ongoing




2riority Activities 2011

Capacity Building

Organize a multi-level strategic meeting on Sumatran tiger Ongoing
conservation

Gain support from the provincial governments for the Ongojng
implementation of NTRP

Finalize and submit GEF/PIF for Sumatran Tiger Oneoine
conservation = =
Training on MIST and law enforcement in GLNP. Ongojng

Controlling Illegal Trade of Tiger Parts

Launch national movement against cyber crime on tiger parts

\/




2riority Activities 2011

Habitat Management

Removed a total of 2.277 illegal households in BBSNP Ongoing

covering a total of 15.527 ha of encroachment, and
6.000 hectares of degraded lands, especially the ex-
encroachment areas, are planned to be restored

Ongoing effort to remove illegal households inside GLNP, Ongoing

NN NN

encroachment areas, are planned to be restored

Encourage the private to develop a restoration ecosystem Ongoing
concession in Bukit Tiga Puluh NP landscape

Eradicating the invasive species (Meremia peltata) and Ongoing
restore the areas covering 2.300 ha in BBSNP




Getting Better?

An increased commitment of MoF to improve the
management system and habitat improvement of
conservation areas

An institutional commitment of MoF to increase
the population of 14 priority species, including

Sumatran Tiger

A support from the Ministry of Environmental to
the MoF GEF/PIF proposal

MoF has targeted the DNS 5 to Sumatran Tiger,
and TFCA for the habitat management




diieats to Habitats / TCLs

= Plan of roads construction m FEncroachment and is still

in Kerinci Seblat a major problem of TCLs

Landscape = However, an increased

= Endangered status has effort has recently been
been 1nsc1:1bed b devoted by MoF to move
UNESCO’s Wor d out illegal settlements and
Heritage committee restore the encroached

A public campaign has areas in BBSNP and
been launcheg GLNP

ATBC resolution
opposing roads
construction in KSNP

Minister of Forestry have
set up an independent
team to assess the
feasibility of the road
construction




Adnitoring Self-Assessment

Camera trap (source site), occupancy (landscape)

An island wide database on Tiger - Human
Conflict

An island-wide database on Wildlife Crime

RAPAM and METT assessment on the all NPs in
tiger habitat, data 2010

Targeting Peer-reviewed publication




ational Monitoring System

B An increased capacity on habitat management
by the MOoF, i.e. the resort-based management,
encroachment mitigation taskforce, RAPAM
and METT assessment for the NPs in tiger
habitat.

Human, financial, and technical capacities on
biological monitoring, THC mitigation, and

B O gk o’ S e
routine law enforcement patrol remain initiated
and led by International NGOs
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