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Progress monitoring of the GTRP

Each TRC has developed a set of priority actions for
the year

Monitoring of progress on these actions can be
done through developing an agreed framework

Each country can undertake this monitoring at a
national level independently or with help of
partners

Reporting back on progress can be done through an
annual review meeting coordinated by GTF/GTI

Adaptive management/setting new priorities can
be carried out based on monitoring results



What is Monitoring?

...the process of systematically
collecting and analysing information
on key parameters related to specific
objectives of a project or programme
to help with objective decision-making



Why Monitor?

Tracking progress towards objectives or
outcomes

Enabling adaptation to changing external
circumstances

Ensuring accountability to stakeholders

Communicating results effectively &
objectively (and raising funds!)



How to Monitor?

Have clear and measurable objectives that you
want to achieve

Identify verifiable indicators for each objective
which will show change in status

Ensure that there is baseline data against which
to assess change

Agree on roles and responsibilities for
information collection, analysis & application

Collate all of this into a clear and simple
monitoring framework



What is an Indicator?

...a variable that helps to indicate progress
towards the objective

...very simply, an indicator tells you how
you are doing (am | getting there or not?)



A Draft Monitoring Plan

Setting up of an intelligence
network with database for
poachers, illegal wildlife trade
and trafficking

- level of information available for
database

- no of operational intelligence
points/hubs

- Area covered through network

-Poacher database
50%
- 3 operational hubs

- 30% area covered

Creation, training and equipping of
Special Tiger Protection Force

-Policy document on setting up of
STPF

- Approved by
cabinet on xxx

%k

(STPF) - % of desired recruitment met - 40% met
- No of training for STPF conducted |- 15 trainings
- % of STPF with adequate - 20%
equipment

Establishment and operation of |-% of required resources mobilised |-80%

Regional Tiger Conservation and
Research Center at Huai Kha
Khaeng Wildlife Sanctuary.

- Governance structure in place

- Operational plan developed

- Proportion of required personnel
identified and recruited

- To be agreed
- To be developed
- None

Xk

Revitalisation of the trans-
boundary conservation process
between India and Myanmar

- Status of framework/MoU

- No. and level of joint meetings
- No. and types of joint actions
taken

-To be reviewed
- None since 2008
- None

Xk

Conducting tiger landscape
surveys at priority areas in Yok
Don, Chu Mom Ray, Song Thanh,
Pu Mat and Muong Nhe

-% of required resources mobilised
- Level of availability of trained
personnel for surveys

- Agreed survey design in place

-50%

- Need another 30
trained field staff

- Partially developed
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