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Purpose of This Presentation

Incentives 

This presentation is a case study of efforts undertaken in Namibia 
to provide incentives for local communities to live with wildlife, 
including predators. 

The relevance of a Namibian case study is that the types of 
incentives in use may prove applicable for Tiger Range States. 

The three core messages of this presentation include:

§ Devolution of Rights over Wildlife and Tourism to Communities

§ The parallel successes of Tourism Joint - »ÊÓÙÚ×ÊØdl¯»̃ØmdÆÓÉd
Wildlife Recovery 

§ Impact at the Destination - Level



A Comparative Advantage for Destination 
Namibia

-- The Communal Conservancy Sector --

nd̆ªÈÔÙÔÚ×ÎØÒ̇d̆¸ÚØÙÆÎÓÆÇÑÊd¹ÔÚ×ÎØÒ̇d
̆·ÊØÕÔÓØÎÇÑÊd¹ÔÚ×ÎØÒ̇dc˾ollectively this 
Green Sector is among the fastest growing 
in the international travel and tourism 
industry. 

nd³ÆÒÎÇÎÆdÍÆØdÙÍÊd̆§ÎÌ- «ÎÛÊ̇pd©ÎÛÊ×ØÊd
±ÆÓÉØÈÆÕÊØdÆÓÉd·ÎÈÍd¨ÚÑÙÚ×ÊØďdÎÙdÆÑØÔdÍÆØd
a Mix of Land Management Models, 
including Communal Conservancies.

* The devolution of rights over wildlife and 
tourism to local communities has created 
ÙÍÊd̆Ì×ÊÆÙÊØÙd¦Ë×ÎÈÆÓdÜÎÑÉÑÎËÊd×ÊÈÔÛÊ×Þd
ØÙÔ×ÞdÊÛÊ×dÙÔÑÉ̇da˾nd predators are an 
integral part of the story. 



Communal Conservancy Tourism Sector 
-- Private Sector Partners --

Brandberg White Lady

Matisa Lodge

Doro Nawas Lodge

Twyfelfontein Country Lodge

Damaraland Camp

Grootberg Lodge
Palmwag Concession

Ongongo Camp

Kuidas

Serra Cafema

Kunene Camp

Camp Syncro Okahirongo Elephant Lodge

Marienfluss Lodge

Purros Camp

Skeleton Coast Camp

Nyae Nyae Safari Camps
Susuwe Island Lodge

Masambala Island Lodge

Lianshulu Wilderness Lodge
Camp Kwando

Namushasha Lodge

Chobbe Savanah Lodge

Uukwaluudhi Safari Camp

Kunene River Lodge

Epupa Campsite

Omurunga Camp

Epupa Camp

Fort Sesfontein



Communal Conservancy Tourism Sector 
-- Statistical Overview --

The Communal Conservancy Tourism Sector is a 
dynamic part of the national tourism industry: 

The private sector has invested more than US 
$20,000,000 to develop the  Communal Conservancy 
Tourism Sector in Namibia, with several new projects 
underway.

There are a total of 29 Joint - Ventures working with 
Conservancies countrywide, 

§xd¯»̃Ød´ÕÊ×ÆÙÎÓÌdÎÓdµ×ÎÓÈÎÕÆÑdÜÎÙÍÔÚÙdÆd«Ô×ÒÆÑd
Agreement 

§uud¯»̃ØdÎÓd¦ÈÙÎÛÊd³ÊÌÔÙÎÆÙÎÔÓdÜÎÙÍd¨ÔÓØÊ×ÛÆÓÈÎÊØ

These Lodges provide 1400 bed nights

There are 716 Full - time employees in the sector.



1 in 8 Namibians Participates in A 
Conservancy

§ >90 Communities mobilized into representative governance bodies

§ Additional 60,000 people in emerging conservancies
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Growth of Namibia CBNRM Benefits: 
1994 - 2008

2008 - US $5,726,000



Communal Conservancy Map

6̋0 Established Conservancies
3̋0+ Emerging Conservancies

1̋6.8% of the Land Area

1̋3.1 million ha

1̋ in 8 Namibians participates

> 90 Communities mobilized into 

representative governance bodies



Wildlife Populations & Trends in North -
West Namibia

Wildlife 
Populations 
in North 
West 
Namibia

Oryx

Springbok

Mountain 

Zebra



Kunene Lion Range Distribution: 1995 -
2007



Tourism - An Important Rural 
Development Tool That Can:

§ Create employment in remote rural areas where few other job 
opportunities exist;

§ Capitalize on indigenous knowledge & skills;

§ Create strong incentives for communities to manage their natural 
resources sustainably;

§ Empower rural communities to be vested stakeholders in the 
tourism sector;

§ Provide funding and resources that diversify rural livelihoods away 
from primary production; and

§ Capitalize on rapidly growing global demands.



Role of Tourism In Republic of Namibia 
Government Planning

§ Namibia Government has recognized the dual role of 
tourism as both a conservation and development tool 
through inclusion in:

§ Tourism, and in particular Ecotourism, is recognized 
by GRN in the Following Key Planning Doctrines:

ü National Development Plan II and III

ü National Poverty Alleviation Strategy

ü Vision 2030



Unlocking  Opportunities Through 
Policy & Legislative Reform

Government Gazette of the Republic of Namibia
N$1.20 Windhoek - 17 June 1996 No. 1333

Government Notice Page

No. 151Promulgation of Nature Conservation Amendment Act, 1996 (Act 5
tËdu}}zmpdÔËdÙÍÊdµÆ×ÑÎÆÒÊÓÙď̌̌̌̌̌̌̌̌̌̌̌̌̌̌̌̌̌r1

Rights granted:

ÅRights of ownership over game

ÅRights over tourism

Nature Conservation Ordinance No. 4 of 1975



Conservancy Management Plans

ñManagement plans are evolving documents.  They should be structured so that changes, 

additions, etc. can be readily made (e.g. bound in a ring binder).  Incomplete data sets 

should not delay the production of various drafts/editions.  Successive versions of the 

Management Plan can be progressively numbered:

e.g. Version 1.0;  version 1.1;  etc. éé.. for minor changes

Version 2.0;  version 3.0;  etc.éé. for significant changesò

Evolving Document

MAP LAYERS 
Done!

ÅBoundaries
ÅRoads & Tracks
ÅInfrastructure
ÅRivers & Pans
Å2 km grid
ÅGame count routes
ÅGame distribution

VISION 

The Conservancy will develop their skills 

and knowledge to manage their natural 

resources and contribute to the 

management of adjacent protected areas, 

so that these may improve the quality of life 

of present and future generations.  This will 

be done in accordance with the principles 

of transparency, sustainability, partnership 

and integrated resource management.

OBJECTIVES AND STRATEGIES

1. To develop business enterprises

1.1. Market the conservancy and adjacent areas as an 

investment opportunity (e.g. develop 

information/publicity materials)

1.2. Develop tourist accommodation such as campsite, 

lodges, etc (at Fort Doppies, Sampala, Bums Hill, 

Nzuna, Ngulu and Chisu)

1.3. Explore trophy hunting potential

1.4. Explore the development of an arts and craft centre

1.5. Develop zonation for tourism, hunting and 

community livelihood activities

1.6. Establish an enterprise management committee

2. To build and strengthen the capacity of the 

Kwando management committee and staff in 

order to operate a sound, transparent and 

accountable conservancy

ZONATION MAP

ZONE 1:   Wildlife Corridor (& Tourism)    

Advantages:

· Wildlife corridor between protected area and Forest reserve

· Tourism Development

· Space for wildlife

· Helps to negotiate with MET (DRM & DoF)

· Links to Zambia wildlife areas

· Raises Kwando's conservation profile

Allowed:

· Wildlife

· Tourism

· Harvesting veld products

· Fishing

· Trophy hunting

(subject to tourist developments/plan)

Not allowed:

· No settlement

· No cropping

· Minimum livestock

Strategy

· Discuss with traditional leaders

· Discuss with community members

· Negotiations with Len Ward

· Discuss with Zambian Neighbours

· Promote corridor idea through publications

ZONE 3:   Tourism & Wildlife Zone

Advantages:

· Provides tourism development opportunities

· Provides space for wildlife

· Provides protection of river bank and development opportunities in protected area

Allowed:

· Tourism development

· Fishing

· Wildlife

· Harvesting veld products

Not allowed:

· No hunting

· No cropping

· No settlement

· Minimise livestock

Strategy:

· Discuss with indunas

· In future, discuss with private developers

· Discuss with MET, army, agriculture etc. on stopping developments in this zone

· Discuss with Jack - rules et.

ZONE 2:   Livestock & Wildlife Zone

Advantages:

· Give space for wildlife and livestock

· Provide opportunities for tourism and hunting

Allowed:

· Livestock grazing

· Wildlife

· Tourism

· Hunting

· Fishing

· Harvesting veld products (thatch, reeds, trees)

Not allowed

· No (new?) settlement

· No (new?) cropping

Strategy

· Get agreement from individuals affected

ZONE 4:   Crops, Livestock and Settlement Zone

Advantages:

· Gives space for wildlife, livestock and cropping

· Gives space tourism development

· Easier to implement problem animal strategy

· Easier to provide services to people (schools, clinics, water electricity)

Allowed:

· Settlement

· Livestock

· Cropping

· Services (schools, clinic, shopsé)

· Harvesting  veld products

Not allowed:

· No hunting

Strategy:

· Communicate plan to community

· Discuss with indunas and agree implementation

· Develop problem animal strategy for these areas

ANNUAL WORK PLAN

Annual  Calendar

TOTAL MANAGEMENT COSTS PER YEAR 

DEVELOPMENT PLAN

TOTAL   DEVELOPMENT   COSTS

Development Calendar

2001 2002 2003 2004 2005 Conservancy Support people

1 Develop tourism enterprises and trophy hunting 
1.1 Develop a business enterprise plan xxx

1.2 Develop a campsite at Bum Hill

1.3 Develop a campsite at Nzuna

1.4 Develop a campsite at Chisu

1.5 Develop a lodge at Nguru

1.6 Develop a craft market

1.7 Develop trophy hunting

1.8 Develop a truck port

1.9 Develop a traditional village

2 Strengthen the capacity of Kwando management
2.1 Develop and implement a training programme x xx Lusepani Rossing

2.2 Develop a management and monitoring system xxx Bennety Chareles, Anna

2.3 Develop a communication system xx Viscan & Vincent Daisy, Linda, Carol

2.4 Develop a staff management system x xxx Lusepani IMLT, Rossing

2.5 Develop a funding raising plan xxx Bennety Andy

2.6 Develop an environmental education centre xxx

2.7 Develop an awareness programme for a family planning/Aids xxx Perrisy M SMA, Min Health

3 Improve Natural Resource Management
3.1 Develop a game into plan (lechwe, w. buck, b. buck, zebra) xxx xxx xxx Lusepani MET-Katima, MET-Ben

3.2 Develop a wildlife & livestock water plan (include state forest) xxx Bennety DWA, MET, DoF, MoA, Michael, Likwama

3.3 Develop a fish management plan xxx Vincent & Perrisy John Purvis

3.4 Develop zonation (including wildlife and livestock) xxx Lucepani Simon

3.5 Develop a crop management plan xxx Lucepani Likwama, DART, DES

3.6 Implement a community rangers system xxx Fabian Beaven, Dave, Greg, MET

3.7 Implement a community resource monitor system xxx Brightness/Likukela Janet

3.8 Develop a problem animal strategy xxx Fabian MET-Katima, Lister

4 Develop and maintain infrastructure
4.1 Develop a road plan xxx Sikabelize / Makoka IRDNC

4.2 Build a conservancy office xxx Bennety Lyn

WHOYEARS

Management Activities Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Responsible 

Person

Present 

incumbents

Management

Monthly Financial Report xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx Treasurer Viscan

Annual audit xxx Treasurer Viscan, NNF

Annual M&E Report (NR, Institutional, Business, etc) xxx Manager Bennet, Lusepani

Develop annual workplan and budget xxx Committee

AGM (reporting, elections, agree new plans, etc) xxx Chairman

Natural resource management & monitoring

Refresh event books, file last year's even book forms xxx Snr. Ranger, IRDNC Rector, Beaven

Complete annual natural resource summary report xxx Snr. Ranger, IRDNC Rector, Beaven

Undertake cybertracker counts xxx xxx IRDNC Nat, MET

Conduct fixed foot patrols xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx C. Rangers

Monthly event book reporting xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx C. Rangers Rector, Beaven

Quarterly event book reporting at IRDNC planning meetings xxx xxx xxx xxx Senior Ranger Rector, Baggrey

Communication

Provide annual report to MET, Donors, éé.xxx Manager, Chairman

Meetings - Committee xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx xxx Manager

  - Community Mgt Committee & staff

  - Indunas xxx xxx xxx Mgt. Committee

Business and enterprise management

??

??



Joint Venture Lodges & 
Campsites

Communal Conservancy Tourism Sector:
´ÓÊd´Ëd³ÆÒÎÇÎÆ̃Ød¨ÔÒÕÊÙÎÙÎÛÊd

Advantages

Ah, the stories . . .



How does a destination promote 
an ecotourism activity, such as 
photo safaris to see tigers . . . 
when there is very little chance 
that the visitor will ever actually 
see the animal?

Will I See a Tiger?



Interpretation

Interpretation is the art of ... 

revealing the soul behind the 

resource.

---Freeman Tilden






