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Incentives

This presentation is a case study of efforts undertaken in Namibia
to provide incentives for local communities to live with wildlife,
Including predators.

The relevance of a Namibian case study is that the types of
Incentives in use may prove applicable for Tiger Range States.

The three core messages of this presentation include:
§ Devolution of Rights over Wildlife and Tourism to Communities

§ The parallel successes of Tourism Joint -» EOUUx E @d |
Wildlife Recovery

§ Impact at the Destination - Level
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A Comparative Advantage for Destination
Namibia
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Green Sector is among the fastest growing

in the international travel and tourism

industry.
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a Mix of Land Management Models,
including Communal Conservancies.

* The devolution of rights over wildlife and
tpgrigm to local communities has created
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Communal Conservancy Tourism Sector

-- Private Sector Partners --
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Communal Conservancy Tourism Sector
-- Statistical Overview --
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The Communal Conservancy Tourism Sector Is a
dynamic part of the national tourism industry:

The private sector has invested more than US
$20,000,000 to develop the Communal Conservancy
Tourism Sector in Namibia, with several new projects
underway.

There are a total of 29 Joint - Ventures working with
Conservancies countrywide,
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These Lodges provide 1400 bed nights



1 in 8 Namibians Patrticipates in A

Conservancy
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§ >90 Communities mobilized into representative governance bodies
§ Additional 60,000 people in emerging conservancies



Growth of Namibia CBNRM Benefits:
1994 - 2008

m Conservancy Non-Financial
40 - Benefits

= NR-based Household/Wage Income

NS
Millions

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

2008- US $5,726,000
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60 Established Conservancies

30+ Emerging Conservancies -
~ 16.8% of the Land Area
“ 13.1 million ha
“ 1 in 8 Namibians participates
> 90 Communities mobilized into

representative ._gover.nance.fbodies
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Wildlife Populations & Trends in North

West Namibia
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» Windhoek
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Tourism - An Important Rural

Development Tool That Can:
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8 Create employment in remote rural areas where few other job
opportunities exist;

§ Capitalize on indigenous knowledge & sKills;

8 Create strong incentives for communities to manage their natural
resources sustainably;

8 Empower rural communities to be vested stakeholders in the
tourism sector;

8 Provide funding and resources that diversify rural livelihoods away
from primary production; and

§ Capitalize on rapidly growing global demands.




Role of Tourism In Republic of Namibia

Government Planning
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8§ Namibia Government has recognized the dual role of
tourism as both a conservation and development tool
through inclusion in:

8 Tourism, and in particular Ecotourism, is recognized
by GRN in the Following Key Planning Doctrines:

U National Development Plan Il and Il
U National Poverty Alleviation Strategy
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Unlocking Opportunities Through
Policy & Legislative Reform

Government Gazette of the Republic of Namibia
N$1.20 Windhoek - 17 June 1996 No. 1333

Government Notice

No. 151Promulgation of Nature Conservation Amendment Act, 1996 (Act 5

Rights granted:
A Rights of ownership over game

A Rights over tourism



Evolving Document

AManagement

pl ans are

evol

ving doc

additions, etc. can be readily made (e.g. bound in a ring binder). Incomplete
should not delay the production of various drafts/editions. Successive versio
Management Plan can be progressively numbered:

e. g. Version 1. 0;
Version 2.0; version 3.0;ée&.f or

VISION

The Conservancy will develop their sk
and knowledge to manage their natur
resources and contribute to the

management of adjacent protected ar
<OBJECTIVES AND STRATEGIES )

'1. To develop business enterprises

1.1. Market the conservancy and adjacent area
investment opportunity (e.g. develop
information/publicity materials)

1.2. Develop tourist accommodation such as cal
lodges, etc (at Fort Doppies, Sampala, Bum
Nzuna, Ngulu and Chisu)

1.3. Explore trophy hunting potential

1.4. Explore the development of an arts and cra

1.5. Develop zonation for tourism, hunting and
community livelihood activities

1.6. Establish an enterprise management com

2. To build and strengthen the capacity of the
Kwando management committee and staff in
order to operate a sound, transparent and
accountable conservancy
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Communa Conservancy Tourism Sector:
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Will | See a Tiger?

How does a destination promote
an ecotourism activity, such as
photo safaris to see tigers. ..
when there is very little chance
that the visitor will ever actually
see the animal?
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