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TERAI ARC LANDSCAPE



SIGNIFICANCE

121 breeding tigers

412 rhinos 

120 elephants 

3 Ramsar sites

2 World Heritage sites

ñRice bowlò

$3.2 M timber revenue

$1.4 M ecotourism

Trade backbone

6.7 Million People

4.5 Million Cattles

60% owns <1 ha

80% forest dependent

Biodiversity LivelihoodsEconomy



A multi-stakeholder Core Team lead by the 
Chief, Planning and Human Resource 
Division of MFSC

Core Team represented by major partners 
like : UNDP, USAID, DFID, SNV and WWF

Primarily focused to address the 
outcomes of Root Causes Analysis (RCA) 
for biodiversity loss and environmental 
degradation

TERAI ARC LANDSCAPE ςSTRATEGIC PLAN



TAL - Nepal Strategic Plan called for an 
Implementation Plan that includes 
Partnership Planning and Business 
Planning

Implementation Plan translates the 
broad strategies for TAL Nepal into 
actions

Core Team was supported by experts 
from IBM and WWF US to prepare the 
financial model

TERAI ARC LANDSCAPE ςIMPLEMENTATION PLAN



FINANCIAL PLAN

ÁProvides foundation to implement TAL Strategic Plan

ÁTranslates strategies & activities into financial terms

ÁEstimates total cost for entire Landscape program

ÁForecasts detailed cost, revenue, & gap projections

ÁEstablishes foundation for Landscape Sustainable Funding 
Plan

ÁFacilitates program tracking & future resource allocation 
decisions



FINANCIAL MODEL - DIMENSIONS

ACTIVITIES

ACTIVITES

YEARS 1-10

4 PROTECTED

AREAS

PARTNERS/
PROJECTS

14 DISTRICTS

PRIORITY

LANDSCAPE 

LEVEL

REVENUE



SETTING TARGETS AND COST

Targets and costs are set on the basis of information available and past 
experiences of the implementers



COSTING

The model computes total costs required by districts and PAs to realize the 
identified activities, by year and for all 10 years. 

CORRIDOR RESTORATION AND MANAGEMENT



GAP ANALYSIS

The commitments by each of the partners is organized in the model by 
districts and by PA, and also by year

A gap analysis can be carried out based on the total cost required and 
total contribution by partners for each district and PA, and also by year

CORRIDOR RESTORATION AND MANAGEMENT



ASSIGNING PRIORITIES

Priority for each of the activities, in each of the districts and PAs is 
mapped out in the model to help project managers in making decisions

CORRIDOR RESTORATION AND MANAGEMENT



TRACKING PROGRESS

The model includes a tracking mechanism to keep track of progress of the 
targets, activities and financial indicators 

CORRIDOR RESTORATION AND MANAGEMENT



THE KATHMANDU EFFECT



TOTAL COST OF LANDSCAPE CONSERVATION

Program Areas Required budget 

(Million US$)

% of Total budget

Species and Biodiversity Conservation 36.3 19.6

Corridor restoration and Management 43.2 23.4

Churia Watershed Management 25.7 13.9

Sustainable Livelihoods 40.1 21.7

Policy and Advocacy 2.6 1.4

Sub-Total (Programmatic) 147.9 80%

Monitoring 7.4 4

Project Management Cost 29.6 16

Sub-Total (Monitoring + Management) 37.0 20%

Total 184.9 100%

Program Areas Required budget 

(Million US$)

% of Total budget

Species and Biodiversity Conservation 51.3 25.3

Corridor restoration and Management 43.2 21.2

Churia Watershed Management 25.7 12.5

Sustainable Livelihoods 40.1 19.8

Policy and Advocacy 2.6 1.2

Sub-Total (Programmatic) 162.9 80%

Monitoring 7.4 4

Project Management Cost 32.0 16

Sub-Total (Monitoring + Management) 39.4 20%

Total 202.3 100%



GAP ANALYSIS

Program Areas Required 

(Million US$)

Committed

(Million US$)

Gap

(Million US$)

Species and Biodiversity 

Conservation

51.3 9.2 42.1

Corridor restoration and Mgt 43.2 8.4 34.8

Churia Watershed Management 25.7 2.1 23.6

Sustainable Livelihoods 40.1 10.6 29.5

Policy and Advocacy 2.6 6.1 (3.5)

Sub-Total (Programmatic) 162.9 36.4 126.5

Monitoring 7.4 0.3 7.1

Project Management Cost 32.0 3.8 28.2

Sub-Total (Monitoring + Mgt) 39.4 4.1 35.3

Total 202.3 40.5 161.8
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Assumption ïDonors will continue funding at current level of 

commitment after completion of the ongoing projects 

Required
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Required

Scenario 2
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Assumption ïIn addition to the realistic scenario at least one 

large (1 million/yr) and two medium (0.5 million/yr) new 

donors will invest in TAL



CLOSING THE GAP



CARBONATED TIGER

CO2

CO2

CO2

Communities

TigersForests



IS THERE AN ANSWER IN GRASSLANDS



OTHER OPTIONS


