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‘f SIGNIFICANCE

Biodiversity

121 breeding tigers
412 rhinos

120 elephants

3 Ramsar sites

2 World Heritage sites

Economy

ARi ce bowl 0
$3.2 M timber revenue
$1.4 M ecotourism

Trade backbone

Livelihoods

6.7 Million People
4.5 Million Cattles
60% owns <1 ha

80% forest dependent



“i TERAI ARC LANDSCABERATEGIC PLAN

A multistakeholder Core Team lead by the
Chief, Planning and Human Resource
Division of MFSC

Core Team represented by major partners
like : UNDP, USAID, DFID, SNV and WWH

STRATEGIC PLAN

2004 - 2014

Primarily focused to address the
outcomes of Root Causes Analysis (RCA)
for biodiversity loss and environmental
degradation




TERAI ARC LANDSCAPE - NEPAL

IMPLEMENTATION PLAN

2004 - 2014

TAL- Nepal Strategic Plan called for an
Implementation Plan that includes
Partnership Planning and Business
Planning

Implementation Plan translates the
broad strategies for TAL Nepal into
actions

Core Team was supported by experts
from IBM and WWF US to prepare the
financial model



AProvides foundation to implement TAL Strategic Plan

ATranslates strategies & activities into financial terms
AEstimates total cost for entire Landscape program
AForecasts detailed cost, revenue, & gap projections

AEstablishes foundation for Landscape Sustainable Fundir
Plan

AFacilitates program tracking & future resource allocation
decisions
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SETTING TARGETS AND COST

Targets and costs are set on the basis of information available and past
experiences of the implementers

A, = i O E F E H |
Plantation
Total Area Degraded |Government| Community Natural Gov (Ha) | Comnn (Ha) Natural
District under TAL forest (Ha) Eegeneration Regen (Ha)

Banke 193 942 42,606 13% 15% A 0% 0,039 6,391 29,824
Bara 116,756 2,576 13% 15%G F 0% 253 836 32,9032
Bardia 196,017 Q720 12%% 15%a F 0% 1,271 1,467 6,846
Chitwan 203,852 0,082 13% 15% A% 1,181 1,262 6,357
Dang 162,892 28,760 13% 15%: S 0% 0,039 0,814 27,132
k.ailal 247,458 40,855 12%% 15%a F 0% 3,311 6,128 28,599
k.anchapur 163,604 7,640 12%: 15%: 7 0% 994 1,147 5,352
Kapilvastu 166,551 21,160 13% 15% A 0% 2,791 3,174 14,81,
Makwanpur 176,488 598,874 13% 159 7 0% 3,754 4,331 20,212
Mawalparasi 185,890 23,287 125 15%: 7 0% 2,027 3,492 16,201
Palpa 45,808 10,257 13% 15% A% 1,233 1,539 7,180
Parsa 128,031 2,470 13% 15%: S 0% 321 371 1,729
Rauthat 110,960 a,010 12%% 15%a F 0% 651 752 2,507
Fupandehi 128,658 7,097 12%: 15%: 7 0% 923 1,065 4,963
Mational

252,460 42,820 47 BRY 170,722




COSTING

The model computes total costs required by districts and PAs to realize the

identified activities, by year and for all 10 years.
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.| Banke Bara Bardina Chitwan
i =15 b= CORRIDOR RESTORATION AND MANAGEMENT
i 187 2.1 |2.1 Hestore Degraded Farest 297,632,860 43,925,920 70,321,800 64,901,520
188(2.1.1 Plantation by government agencies 94,159,260 12,322,960 21,613,800 20,071,220
Plantation by Communities
188|2.1.2 108,645,300 14,218,800 24,939,000 23,159,100
Matural Regeneration
19012.1.3 a9, 472, 600 11,709,600 20,538,000 19,072,200
Private Plantation
19112.1.4 2,373,280 5,284,240 2,544,400 1,963,560
Restoration at Leasehold forest land
19212.1.5 2,982,420 290,220 a24,500 635,740




The commitments by each of the partners is organized in the model by
districts and by PA, and also by year

A gap analysis can be carried out based on the total cost required and
total contribution by partners for each district and PA, and also by year

mary

jons: Enter donation by partner first 2t ¥  Total Need Contrib : Total Need Contrib

Total Contribution with Management and 11,767,671 2,091,900 9,675,771 7,016,948 2,931,409




Priority for each of the activities, in each of the districts and PAs is
mapped out in the model to help project managers in making decisions

26 Index Code Activties Banke Bara Bardia | Chitwan | Dang Kailali
2052 CORRIDOR RESTORATION AND MANAGEMENT
206(2.1 2.1 Festore Degraded Forest
207(2.1.1 Plantation by government agencies M M M M M M
208(2.1.2 Plantation by Communities M M M M M M
209)2.1.3 Natural Regeneration | H H H H H H
210/2.1.4 Private Plantation M M M M M M
211|2.1.5 Festoration at Leasehold forest land
21b(2.2 2.2 Feduce forest degradation

Support CFUG to Reduce Forest
217(2.2.1 Degradation

Support CFMG to Reduce Faorest
215(2.2.2 Degradation M M M M M M

Support Government District Forest Office
219(2.2.3 to Reduce Forest Degradation M M M M M M




WWF

TRACKING PROGRESS

The model includes a tracking mechanism to keep track of progress of the

targets, activities and financial indicators

A C i L Ah, AB
Banke
Target
Target +Carry over Progress Gap

2 CORRIDOR RESTORATION AND MANAGEMENT
2.1 2.1 Restore Degraded Forest .
2.1.1 Plantation by government agencies 5539 5539 5539
2.1.2 Plantation by Communities 5291 5291 5291
2.1.3 Matural Regeneration 20 824 29 824 29 824
2.1.4 Private Plantation A03 A03 O3
2.1.5 FRestoration at Leasehold forest land 5572 557 s8R
2.1.1 [l [ 8]
2.2 2.2 Reduce forest degradation through better -
2.2.1 Support CFUG to Reduce Forest Degradation 110 110 110
2.2.2 Support CFMG to Reduce Forest Degradation 15 15 15
2.2.3 Support Government District Farest Office to 4 445 4 445 4 445
2.2.4 support CBAPO A A 5




THE KATHMANDU EFFECT

Ten Year |
6 Total '
Euklaphanta Bardia Natiosal | Chitwan Mational Par=a Wildlife
7 |Years 1-b Wildlife Bezerre Park Park Rezerve
375 [3E10 - - - -
376 [37 |37 Tiger Conservation r 30,000,000 r F25,000,000 r 75,000,000 r 20,000,000
377 |37 Declare and Manage Bardia Extension Area - i 450,000, IZIIIIIZI .
a8 (372 E=tablish Mational Tiger Autharity
ar9 [3.7.3 E=tablish Mational Wildlife Crime Bureau
a80 |13.74 Mabilize special anti-poaching squads
381|376 E=tablish and operationalize MIST
382|376 Conduct scientific monitaring of tiger
383 (377 Frepare landscape level landusze plan
J84 1378 Filat REDDO project including carbon assessment and monitaring
386|374 Fe=tore and manage grasslands in corridors
286 (2710

2.3




Species and Biodiversity Conservation
Corridor restoration and Management
Churia Watershed Management
Sustainable Livelihoods

Policy and Advocacy

Sub-Total (Programmatic)

Monitoring

Project Management Cost

Sub-Total (Monitoring + Management)
Total

Lo,
y »
¥ :
N 1
\Q = \
y | N
AU AV

\
By 7.
e




GAP ANALYSIS

Species and Biodiversity
Conservation

Corridor restoration and Mgt
Churia Watershed Management
Sustainable Livelihoods

Policy and Advocacy

Sub-Total (Programmatic)
Monitoring

Project Management Cost
Sub-Total (Monitoring + Mqgt)
Total




Budget

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

Required




Assumption i Donors will continue funding at current level of
$25,000,000 7 commitment after completion of the ongoing projects

$20,000,000

=$15,000,000

(@)
o

@$10.000,000

Required

$5,000,000 -

$O I I I I I I I I 1



Assumption 7 In addition to the realistic scenario at least one
$25,000,000 large (1 million/yr) and two medium (0.5 million/yr) new
donors will invest in TAL

$20,000,000
e $15,000,000
o)
ge)
S
(a8

$10,000,000

$5,000,000




CLOSING THE GAP
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‘f OTHER OPTIONS




