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KathmanduGlobal Tiger Workshop (KGT\8ummary Document

This reportis based on the proceedings of K@TW, particularly on the:

9 final presentation made by eatidper range countryTRC) delegation answering the questions: (i)
whattransformationat t r at egi es woul d be needed in your <col
extinction; (ii) what constraints would need to be overcome; and (iii) what support from the
international community would be needed;

1 presentation made at each thematic session on best practinsgrmationaictions, and
constraints; and,

91 thematic papers prepared by the following authors/organizations:

Smart Green Infrastructure in Tiger Conservation Landscapes: A{ueMel Approah. Juan D.
Quintero, Roberto Roca, Alexis J. Morgan, and Aradhna Mathur, The World Bank.

Creating Local Constituencies for Tiger Conservation through Community Incentives and
Alternative Livelihooddy Ghazala Shahabuddin aRdcha GhateThe World Bank.

Managerial Capacity Building to Support the Conservation of Wild Tigerdohn Seidensticker
Susan Lumpkih Charles Lydeard Mahendra Shresthalennifer Sevih Francisco Dallmeiér Eric
Dinersteiri, Eric Wikramanayal@e Steven Monfort Andrew Zakfarenk&, Adriana BiancHi and
Keshav Varma (* Smithsonian Institutiorf Save The Tiger Fund WWF, * The World Bank)

Landscapescale, Ecologybased Management of Wild Tiger PopulatibydJllas Karanth, John
Goodrich, Srinivas Vaidyanathan, Wildlifeo@servation Society; G. Vishwanatha Reddy, Indian
Forest Service and Leuser International Foundation.

Competing Demands: Understanding and Addressing the -8ooiwomic Forces That Work For
and Against Tiger Conservatidoy Steven Broad, TRAFFIC, and RicddDamania, The World
Bank.

Innovative Finance for Tiger Conservatibg Priya Basu and Johannes Kiess, The World Bank, and
Melissa Moye, WWF.

What Do We Need to Conserve the Tiger in the Wild and How Much Will It Bpsitte Walston,
Colin Poole, Anak Bttanavibool, and Arlyne Johnson, Wildlife Conservation Saociety.

A completdist of participantsn theKGTW and its entire proceedings are available on the Global Tiger
Initiative (GTI) website athttp://www.globaltigerinitiative.org

The reportwas pepared by a team of Anand K. Seth, Susan Lumpkin, and Andrew Zakharenka. The editorial review team consists
of Shyam Bajimaya, Eric Dinerstein, John Seidensticker, Mahendra Shrestha, and the members of the KGTW Technical Committee
coordinated by Megh B.dhdey.

Acronyms Used in the Text
ASEN-WEN: Association of Southeast Asian Natidfilllife Enforcement Network
CITES: Convention on International Trade in Endangered Species of Flora and Faun
GTI: Global Tiger Initiative
KGTW: Kathmandu Global Tiger Workshop
NGO: Normgovernmental Organizain
PES: Payment for Ecosystem Services
REDDReducing Emissions from Deforestation and Forest Degradation in Developing
Countries
TCL: Tiger Conservation Landscape
TRC: Tiger Range Country
UNODC: United Nations Office on Drugs and Crime
WCO: World Custont3rganization
WEF: Wildlife Enforcement Network
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SAVING WILD TIGERS:
RECOMMENDATIONS FROM THE
KATHMANDU GLOBAL TIGER WORKSHOP OF OCTOBER 2009

Executive Summary

Tigers are symbols of all that is powerful, mystical, and beautiful in nakarapexpredatorstheyare
indicators ofthe healttof the ecosystems in which they live and on which pedgpendBut wild tigers are
in crisis, having falleiin numbers from about 100,0091900 to just 3,200 today as a result of adverse
human activitiesincluding habitat destruction and a huge illdégade in tiger partsThe decline continues to
this day.This decade iprobablylast opportunity to save wild tigers and the ecological richesahdythe
landscapes they inhabit represdrite good news is thaespite serious loss, enough hahigatainsin Asia
that carbemanaged andestored tsupport as many as 20,000 wild tigers.

To developrecommendations o r ever se the wild tigerés decline, n
14 tiger range countrig¥RCs) and the international commuynimet in Kathmandu from October -3D,
2009 aspart of a process designed to lead to the Vladivostok Tiger Summit in September 2010.

The workshop resulted in thmanimousadoptionof the Kathmandu Recommendati@dsctions that will

help achieve the goal bdoubling the population of wild tigers within the next twelveyears.These
recommendations emerged from the national priority actions that each TRC identified in individual country
sessions, after thematic sessions that offered ideas and approatheis tamsideration.

Each TRCO6s priority duniguesstbnad mangdftheseaselalready tindeons ar e
implementation. They can be summarized under the follotiogd themes:

9 Securecore tiger breeding areaswvith commitments from TRCs arithancing institutions to not build
infrastructure in these areas. Engage in esessor dialogue to integrate tiger conservation into-lzsel
and infrastructure plans.

1 Ensure local support in favor of tiger conservatiorbased orparticipatory, commury-based
programs that provide social and economic incentives for conservation aactipgdy manage human
wildlife conflict through mitigation and compensation. Relocate villages from core tiger breeding area
using best practicesnd innovative approaeh

1 Develop innovativesustainablefinancing mechanismdgor tiger conservatiorDetermine full costs of
tiger conservation activities. Pilatechanisms to transfer resources from infrastructure activities to
conservation programéssess carbon stocksTiger ConservatiorLandscapes (TG to make the case
for funding from REDD

9 Build institutional capacity to train the next generation lefaders irprotectedarea and landscape
managenent, networked in a regional community of excellence, and deselewebasednanagement
plans for protected areas and tiger landscapes

1 Significantly reduce poaching and illegal tradeby enhancing national laenforcement capacity and
strengthening coordinated support from international wildlife law enforcement bodperment the
Pattaya Manifesto and CITES resolution Conff26onser vati on of and trade i
Appendi x | Asian Big Cat Species. 0

1 Reduce demand for tiger partshrough largescale, targeted campaigns to change behaviors and
perceptions of comsners of tiger parts and socialize opposition to tiger consumption.

To guide the international community and the Global Tiger Initiative, eR&halso identified specific areas
for which it requires international support. Country requiremeatsrallyvary but converge on capacity
building, knowledge sharindinancingto fill critical gaps crossborder law enforcement and protectereéa
management, global campaign to change consumer attiargesreatingnd sustainingolitical will.

Generating plitical will to conserve tige® to take full advantage of the expertise that exists and

transformational ideas that are emergirigs t he most i mportant step toward
speciesThis effort will intensify at theA\sian Ministerial @nference on Tiger Conservation in January 2010,

in Thailand which will aim to define the support needed to accelerate the implementation of national

programs. AtheVladivostok Tiger Summit in September 2010, the global goals, programs, funding, and
implementation and monitoring mechanisms will be launched.
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RECOMMENDATIONS FROM THE
KATHMANDU GLOBAL TIGER WORKSHOP 2009
The Goal: Double the Number of Tigersoy 2022

A. Preamble

1. Tigers are symbols of all that is powerful, mystical, and beautiful in
nature. As apexpredatos, theyare indicators ofhe health of the
ecosystems in which they live and on which peadigleend. Unfortunately,
adverse human activities have driven wild tigegarlyto the brink of
extinction. Over the past century, their rhars fell from 100,000 to about
3,200in the wildtoday, and the loss continueBhe remainingvild tigers
live in small refuges scattered across their eract domain in Asia.
Without immediate, urgent, and transformational actions, wild ticreukl
disappear foreveduringthe next écade.

2. More than 250 participants from 13 of the 14

Tiger Range Countries (TRCs < " ;
tiger range countries metin Kathmandu,

Bangladesh Nepal, from October 2730, 2009.

Bhutan TheKathmandu Global Tiger WorkshogKGTW) was

Cambodia hosted by th Government of Nepal, with tliell and active support dRight
China HonorablePrime Minister Madhav Kumar Nepdihe participating tiger range

countries were Bangladesh, Bhutan, Cambodia, China, India, Indonesia, Lao PDR,

india . Malaysia, Myanmar, Nepal, Russian Federation, Thailand, and VieTran.
llalizsi workshopwas sponsored ke National Trust for Nature Conservation (Nepal),
Lao PDR CITES Secretariat, Global Tiger Forum, Global Tiger Initiative, Save the Tiger
Malaysia Fund, WWF, and The World Bank.

Myanmar ) ) ) o
Nepal 3. The prim ary focusof the KGTW was on national action plans ad priorities

with six thematic sessions to bring in glolcainservatiorexperienceThe goals of

the workshop were thrdeld: to share knowledge, experience, and best practices in
Russian Federation tiger conservation; to identifycountrg peci fi ¢ transchangahgohna
Thailand actions that will effectivelgtabilize and then laun¢he recovery of wild tiger

Vietnam populations; and to devise ways to meet the challenges to implementing and

sustaining those transformational actioflse workshopcharacterized by a free

exchaneg of ideas, livelydebates and discussions, resulted in the adgatftar

open debateof the Kathmandu Recommendatiatescribed below. e goalis todoubk the population of

wild tigersby the2022 Year of the Tiger

North Korea*

*North Korea did not participate.

B. Kathmandu Recommendations

4. The KGTW Recommendations are the result of the participants harvesting the best science, sharing

the best practices, and agreeing to work in concedn wild tiger conservation. The transformational

actions presented in the Recommendations address siggheapacity building to transform protected area

and landscape management; wildlife law enforcement and governance; implementifrigtiggr

infrastructure development; reducing demand for dead tigers and enhancing demand for landscapes with wild
tigers; creating incentives for people who livecmmmunities near tiger landscapes; and finding, new

sustainable mechanisms for financing wild tiger conservation.
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10.

11.

12.

13.

14.

15.

KathmanduRecommendations

Celebrate 2010, Year of the Tiger, throughout the world, to create global awarenessooititted
plight of the wild tigers and enlist broad and deep support for their conservation.

Ensure strict protection of wild tigers and their core breeding areas.

Conserve and manage buffer zones and corridors that connect core tiger breeding aigas in t
landscapes.

Tiger range countries stop infrastructure projects in core tiger breeding areas and finance
institutions avoid financing development projects that adversely affect critical tiger habitats.

Empower local communities that live in and ardliger landscapes with sustainable economic
incentives and appropriate technologies to minimize hurtiger conflict.

Make core critical tiger habitats truly inviolate by incentth@/en, generous, participatory, and
voluntary relocation.

All countriesh YLJ SYSyd / L¢9{ NBaz2f dziai?2

I LIWSYRAE L ! &ALl y o0A3 OFG &aLISOASaodeé

Enhance the capacity of INTERPOL, WCO, UNODC, and regional wildlife enforcement netw
(including ASEAN/EN) to more effectively amslistainably combat the illegal trade in wildlife at
the international level and through relevant national agencies; and implement the Manifesto
Combating Wildlife Crime in Asia, decided in Pattaya, Thailand, in April, 2009.

Conduct focused outreach target audiences to reduce demand for tiger parts and enhance
demand for live tigers living in the wild.

The international community makes a financial commitment to support-teng behavior
change campaigns with measureable outcomes on tiger consenvitithe wild.

Intensify regional cooperation for better management and enforcement in tansdary tiger
landscapes.

Implement capacity development programs to achieve effective landscape and proi@ead
management.

Use innovative science and tewlogy to closely monitor and protect wild tigers and their prey
and habitats.

Adopt innovative, sustainable mechanisms to finance wild tiger conservation.

Generate collective support for tiger range countries from the international donor community
reverse the decline of wild tigers now.
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C. Crisis and Opportunity

5. Wild tigers are in crisis. This decademay be outast What Will Save TigersThe Essentials

opportunity to save wild tigers and the ecological riches they 1 Inviolate core breeding areas connecte
representAbout 100, 000 wild tiger $gerRidh@yRdnderabn AST ads for
and grasslands in 1900. In the 1960s, about 35,000 remained  |andscapes

Tiger was declared a threatened species facing extinction in
1969and trale in tiger parts was bannedli75.Despite

more than 30 years of conservation initiatives, wild tiger

1 Support and participation of people
who live near tigers

numbers have continued to decline. Todmyy about 3,80 T Sufficient and sustained financial
of these majestic big caaseleft in the wild Even now, EellEEs

poaching and illegal tradmntinue, with major wild tiger ' Welktrained, dedicatel conservation
losses in mostountriesduring thelast year. practitioners and managers using

sciencebased practices
6. Growing economic prosperity in Asiahas fueled a multt ¢ National, egional and international

billion dollar illegal trade in wildlife with wild tigers treated cooperation to damatically reduce
as commodities to be traded fargeillegal profit, not poachingand illegal tradehrough
ewmlogical assets to be sustained. Adverse human activities better law enforcement

have reduced and fragmieant ed, t i t. i 6s range
structure developmemtithout concen for wildlife and nature U d&]%ced%éman% for t'der%aertg'

has paved over much of the % iFgifcalyglcompitngniand, ¢ and thr
take it all, withspending on infrastructure in Asia expected to ~ €ngagement
reachas much as $tillion a year over the next ten yeaseme of it undoubtedly affectiniger landscapes.

7. Significant transformational action is required to save wild tigersand the ecological valugisey

represent. If we do not take action, the future will be bleak for people whose lives and livelihoods depend on

the ecaystemservicessuch agvatershed protection, ofthei ger 6 s f or babitatsEcaosybtergr as s | a
services are estimatedftrm 51% of the GDP of the poor in India, and are likely to have similar value in

other TRCsEcosystem services like carbon sequestration benefit everyone.

8. The good news is thatlespite habitat lossenough habitas can be restoredn Asia to support as
many as 20,000 wild tigers(See Figure 1 below.)

| Tigers Extirpated from
0000 Ball Circa1940 A Tipping Point for Tigers
Tigers Extirpated from
Central Asia
35,000
30,0004 Tigers Extirpated from Java 2050 Goal:
20,000 wild
c Tigers
S 250004 g
_‘.:“ Tigers Extirpated from
Qo Southern China
S 20,0004
2022 Goal:
15,000 Population
Doubles to 7,000
Today:
10,000 S s : The Cost of
Affipping Point Inaction/Status Quo
at 3500
/
T T T T T T I 1
1970 1980 1990 2000 2010 2020 2030 2040 2050

Year
Figure 1 On the current trajectory, wild tigers are headed toward extinction. Action now can reverse this.
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9. Generating political will to consenwe tigers is the most important step to achieve succe$sto take

full advantage of the expertise that exists and transformational ideas that are eridigipgcesof

building political will was firmly launched in Kathmandand will build in the months ahead, culminating in
the Summibf Heads of Governmeint SeptembeR010. If the challengegre addressed arite
opportunitiegaken wild tigers can survive.

10. We cannot wait for the Summit to engage in the battle to save wild tigersVe must act immediately
and urgentlyNepal set an example at the KGTWdsmonstratingpolitical interest at the highest kel¢ of
the Governmengaindannouncedloubling the ize of Bardia National Park, a key protected area in thai Te
Arc Landscapgthe creation of avildlife crime striking forceto patrolparks and a wildlife law enforcement
bureau to stovildlife smuggling across bordenda National TigeConservatiorAuthority to ensure
effective conservation action is tak&oon after, Nepal declared Banke National Patkch iscontiguous
with Bardia NPin the Terai Another positive outcome was an agreement to estab8stuth Asiaregional
protocolto increaseooperation in stemming illegal tradevinidlife including tiger parts.

D. Thematic Discussions

11. After a review of théger range country (TRG)ational strategiespecialistparticipans presented
background information relevant to six thematicaarthat address urgent needs to save the wild tiger and its
ecosystemsSpecialistresponders commented on the presentations and then opened the floor for further
input and discussion of the theme. Th#comes of each thematic sessiomendeas and appachedor
consideration by the TRCs individual country sessions.

12.Smart Infrastructure and Land Use. Infrastructuredevelopment imMRCs without regard for its impact
on biodiversity and tiger landscapégas contributed to the loss
fragmentationand degradation of tiger habitat and this threat
expected to grow. It is possible for TRC governments to cre: § TRCs and financing institutions not to

Key Recommendations

policies and programs that both require and provide incentiv develop infrastructure in core tiger
for tigerfriendly infrastructure developmerithe best option is breeding areas

not todevdop infrastructurén TCLsas a matter afiational 1 Crosssector dialogue to integrate tiger
policy. Where this is not possible, strategic environmental conservation needs into lardse and
plannln_g and mitigation at the_ sector Ieve_l and engineering & infrastructure plans

the project levelill minimize impacts on tigers and their hani ‘

habitat. 1 Mechanismdo transfer resourcefrom

infringing and benefitingnfrastructure

13. Smart, tiger-friendly infrastructure options include activitiesto conservation programs.

land-use restriction in TCLs coupled with incentives such as

land easementsnaking permits required for infrastructure tigeendly by application of a filter that
assesses potential impact on tigéiger-friendly Environmental Impact Assessments and Strategic
Environmental Assessments, especially those that evaluate impacts withinah@layments for
ecosystem services so the beneficiaries of these services pay to ensure they. continue

14.Land-use plannng or zoning at the scale of TLs should be integrated into transparent national and
regional development plans to ensure thatledlelopment projects are compatible with conservation and
biodiversity goalsand do not impair ecosystem services

15. Infrastructure projects can support conservation Biodiversity offsetshatcompensatfor impacts of
an infrastructure project by conserviogrestoringhabitat elsewherare part of many projects around the
world. Transfer mechanisms from infrastructusdnerea small percentage of the costs of infrastructure
development suppodonservatiorprovide sustainable financing for conservatioavealsobeen
implemented in various parts of the world.

16. Deepening of the work to date is needed(i) assesknowvnimmediatehreats to TLs from planned
infrastructure (ii) define and map core tiger breeding are&#) undertakein-depth case studies of
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compensatioor transfersystemand develop piloschemes in one or more TR@s) develop country
profileson smart infrastructure policy framework; and (v) detailed case studisgategic environmental
assessments, and projeetel mitigation

17.Tigers, Communities, and the Poverty Trap The people who live near tigers are very often poor and
heavily dgpendent on forest resources. Local people also tend to be alienated by conservation policies that
ignore their needs in favor of those of wildlifehe poor are
often lured by welresourcd illegal wildife traders to engage

Key Recommendations

in poachingCombined, theseattorslead toforest 1 Develop incentives for local
degradation, poaching of tiger prey, active or passive local communities to conserve tigers througk
involvement in tiger poaching, and revenge killing of tigers local participation in protectedrea
following human casualties and livestock depredations. management, alternativévelihoods,

revenue sharing, and communitwned

18. Participatory , community-based and incentive-driven and managed ecotourism enterprises.

practicesthat give local people a stake in tiger
conservation canmake a livewild tiger worth more than a
dead one Thesenclude developing alternative livelihoods tc
compensate for loss of access to protected forest resource:

1 Rapid management intervention and
compensatiorprograms to deal with
humanwildlife conflict.

such asommunity faesty projects in buffer zones and ' Relocation and rehabilitation afllages
revenuesharing between local communitjesid from core breeding areassing kest
conservatiorrelated incomeenerators such as park entry practices.

fees These measures have been very successful in Mepal.

another exampleg communitybased forest protecti@and rgeneratiorprogram in Saigata (Central India)
resulted in people fulfilling their livelihood needs while creating habitat for tifestourism enterprises
that are owned and managed by local communities are one of the best options for generatinqirégenue
landscapeand providing alternative livelihoogthis has been demonstratedNiepafs Chitwan National
Park

19. Human-wildlife conflict mitigation programs are neededto address the issue of revenge Killirsg

following wildlife depredationswhich alsocreat local animosity toward conservation and protected areas

This includesducation about ways to prevent wildlife depredatiand rgid action management

responsesPrompt, equitable compensation for losses to wildtifeery important, athcompensation can be
dependent on vill ag e r;#i8 hasleen suwdessiplinsSwesBustainable wayset@ s ur e s
fund compensation may include insurance progrdmisthus far governments bear most of the financial

burden of compensation.

20. Relocationand rehabilitation of forest-dependent villagersis a viable option, ifit is citizen-

initiated, villagers participate in planning, compensation is fairand sufficient, and relocation results in
improvementtothe i | | qualigyofdifé. Based on these principlagluntaryrelocation of villagers from

I ndi abs BhadeadTNgpal Bes €hv e wa rgool mdddastbah lreavebedhar Kk r epr
beneficial to the villagers and improved wildlife habitat.

21. Deepening of the work tdate is needetb (i) develop working models of participay, incentivebased
models of community engagement; andeffidmine experience and alternative models for commbaggd
ecotourism development as a way to promote demand for live wild tigers

22.Wildlife Law Enforcement and Governance Poaching and illegakadein tigers and their partboth
domestic and internationas, taking a significant toll on wild tigers, leading to the extirpation of tigers even

in reserves designed to protect th&uaspite international agreements and national laws governing poaching
and tradelimited progress has been made in stopping these activities. Wildlife law enforcement suffers from
a lack of politicalsupport insufficientfinancial and humaresourcesnadequateapacityand/or motivation
atvariouslevels of the lanenforcement establishmeand ineffective protocols and instruments for prompt
sharing across borders of robust wildlife crime intelligence.
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23. Some progress is made when there are spedad wildlife

law enforcementunitswhich bring together related functions of Key Recommendations

police, customs, forest administratiand the likewith power to 1 Garner political will by showing how
conduct searches and arrest suspects. Regional cajpaibiting wildlife crimeand related money
programdook promising buthere are doubtshethertraining launderingaffects national security.
alone is producing thémpactthatis required. Political will is 1 Strengthen relevant national, regional,
necessary to ensure national legislation is adegurteross and international enforcement and
border protocols are developed and ienpgnted This includes networking agencieand programs.
provision of strict penalties for offendensformation networks

. ) . Implement the Pattaya Manifesto and
(domestic and across toerg that create &igh risk that offenders CITES resolution Conf. 12,5,

will be detectedandsupport from the justice system so offenders

receive those penaltiesd illegally obtained gains from trafficking

arerecoveredA new thread Internetbased illegal trade in tiger padtsnust be monitored so it can be
promptlysuppressed.

24. Deepening of the work done to date is neetiedevelop a oordinated prgram byCITES, INTERPOL,
UNODC, and WCO for strengthened support to TRCs for wilidifeenforcement.

25. Landscape Management and Capacity Developmento ensure the conservation of tigers and their
habitat requires sciendmsed approaches to monitoring tig@rey, and their habitat® and around
protected areas and broader tigansmrvation landscapes. These

sciencebased approaches are well establishediteriot Key Recommendations
implementedn all TRCs Applying these approaches will require  q |dentify, recruit, and trairthe next
significant capacity developmerithe pace and quality of their generation of leaders for protected are:
implementatiorwill be hastened and impved by creation of a and landscape management and in civi
strong regional and international network of management practic society support groups.

Success in protection, however, also depends on managers wor 1 Develop a strong, regional, nerked
in close collaboration with local communities so they benefit frorn community of excellence ip'rotected
tiger conservatiofseeTigers, Commuities, and the Poverty Trap areamanagement practice.

26. Best practices in scienc®ased monitoring of tigers and prey ~ T Develop scienceasedand adaptive

have been implementedh India, IndonesiaNepal, Russia, management plans for protected areas
Malaysia, and some areas in Thailafilese can serve as models and landscapes that fully recognize the
for other TRCs and be included inpeity-building and GA3IsNDRa sSO02t23A0Ht

technologytransfer programs. Maintaining all TRGurrency in f Communicate witfother sectorsand

new methods and technology is a role for the management pract with other pillars of societysuch as the

network. judiciary,politicians, and nostraditional
players.

27. Programs in Nepal and Malaysia for example,have fostered

good relationships between civisociety and protected area managemenie pal 6 s buf f er zone
community forestry programs are considered among the best comibhasdyg conservation practices and

need to be scalegp. MYCAT is a joint program of the Malaysian Nature Society, TRAFFIC Beast

Asia, Wildlife Conservation SocietyMalaysia Programmand WWFMalaysia, supported by the Department

of Wildlife and National Parks Peninsular Malaysia, for joint implementation of ttiemal Tiger Action

Plan MYCAT provides aformal yet flexibleplatform for information exchange, learning, collaboratiamd

resource consolidaticeamong the conservation partners.

28. Lack of political will and supportto address corruption and foster changén entrenched
conservatiorrelated civil service systenis a serious constraint to implementing transformational actions, as
is the lack of sufficient and stable resourcing for protected area and landscape management.

29. Deepening of the work done tate isneededo (i) develop an agreedponTRGwide metldologyfor
measuring and recognizingerformance of protectearea managemen(ii) standardize a methodology for
measuring tigeand preypopulations for application across the TR@sd (iii) agree on a definition of core
breeding areashat are to befifully secure
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30. Suppressing Demand foiDead Tigers and Enhancing Demand forLive Wild Tigers. The value of a
dead tiger is clear: the illegal trade in wild tiger parts is highly profitabbeiminals driven by a demand for
bones and other partsagsin medicines of unproven efficacy; skins for décor and garments and other parts
for curios and amulets; and for wild meat. The value of wild tigers, living in the izikeks clear though
manyrecognizespiritual and culturaénrichmentecological itegrity, provision of ecosystem services, and
conservation of other biodiversity in tiger landscapes.

However, these valuese not factored in the marketplace anc Key Recommendations

do not contribute to financial returns and are typically ignore ¢  conduct focused outreach to target
except when policy makersange the rules of the game for tt audiences and collaborative

market. communications with local communities

to model behavior change and change
perceptions about the value of tigers

1 Orchestrate a disruptive andyth-
based largescale campaigto socialize
opposition to tiger consumption.

31 To removedemand for dead tigers it is essential to
effectively communicate these valuego the public to change
the behavior oftiger-consumers Consumers must be o
awarethattrade in tiger parts isldgal and subject to criminal
penalties Srategic communication of wildlife law enforcemer
actions and resultsuch as conviction and punishment of
offenderswill act as a deterrent to illegal behavi@utreach to build locahational, and internatial
support by explaining the value of live wild tigers living in the veiltt the ineffectigness of tigebased
products for medicinal and other purpos®sy help make participation in the tigemde a social liability and
participation in tiger proteizin a social asset

32. There have been communications and outreach campaigbsat thesemust be scaledup, sustained
and reach key audiences with targeted messagésdl trade in tiger parts must be banned, with no
possibility of trade restrictions beitiffed. Legal sanctionbanningthe use of tiger partsather than just
their sale, is minnovative deterrensimilar toonesbeing used to combat prostitution and narcotics.
Investment in a system to monitor progress as a basis for adaptive actdedésin

33. Deepening of the work done to date is neededi) further develop the outline f@a consumer
campaign to make tiggrart consumption socially unacceptapdamd (i) improve the current models of
tiger-based ecdourism to enhance revenues arghefits to local communities.

34. Conservation Resource Needs and Innovative Financin@/ithout signficant investments in
protectedareaandTCL managemenicommunity programs, wildlife law enforcement, demand reduction,
and building capacity in thesegeas, the lonterm future of tigers cannot be ensured. Initial rough estimates
of the projected costs pfotectingtiger core breeding areas alosgggest that current annual fundjogt

for protectngthese source population sitedl need tobeincreased by many millions of dollarSufficient

and sustainablfunded protection of core breeding ardas

critical to the success ebncurrent conservation strategies, Key Recommendations

such as wildlife law enforcemer@ommitments from f  Identify costs associated with (i)

international donors, developmemadncing institutions, and protectingkeytiger conservation

the TRCs are essential to developing innovative financing landscapes(ii) implementing smart

mechanisms to sustain tiger conservation. infrastructure; (jii) strengthenewvildlife
. . N . ) . law enforcement (iv)undertaking

35. A variety of innovative financing mechanisms exist consumer campaigns; (Wjiplementing

and have been tested or implemented in other sectorBhe humantiger conflict management

example of the sian Conservation Company shows that programs; and (vi) participaty,

privatesector investment in biodiversity conservattam be voluntary resettlement.

profitable to investors, help conserve biodiversity, and prov
a longterm funding stream. Voluntary or mandatory levies ( Il
various activities such as airé ticket purchases and sales of
emissions permits show some promise for raising predictak
sustainable funding but have not been fully tested. Dedicat
bondissues may also be feasib@ther mechanisms, such as 1 Scientifically assess &am stocks in TCLs
financing from REDD+, have potentiar funding tiger to make the case for funding from REDD

KGTW Reportll

Pilot programs for transfer payments
from infringing and benefiting
infrastructure activities to biodiversity
and TCL recovery.



conservationA multi-country tiger trust fund is an option for ngarm financing while other mechanisms
are tested through a lottgrm financing strategy implemented at regional and national scales.

36. Constraints to pursuing innovatifieancing includeéncomplete data on the costs of conserving tigers,
lack of dialogue between conservationists and the financial sextdrthe lack of capacity in TRCs to
implement financing program$hus, the commitment of the donor community, incigdhe World Bank,
to raise funds is essential.

37. Deepening of the wrk doneto date is needetdb (i) develop a longerm sustainable financing strategy,
including the identification from the range of optionshaf two or three sustainable financingtions most
suitable for the tiger agengldii) develop these to a piloting stage in one TRIpscificaly with the $nart
Infrastructureteam to @velop a pilot program for transfer payments from infrastructunecovery otiger
reserve (see Smart Iméstructure and Land Use).

E.Ti ger R a n q eGodBpSirateniesand Bridrity Transformational Actions

38. Each of 13 tiger range countripeesented at th€GTW their nationalstrategydocuments outliimg the

status of tigers in the country, onggiconservation actions, goals for wild tiger conservation, and the

challenges to success. As part of the workshog,following the thematic sessioesch TRC developed a

small set opriority transformational actions that would result in achievingdals and contribute to the
TRC%collective goal of doubling the number of wild tigers within ten ye@rgen thatwild tigers live in

highly diverse habitaé from the rain forests of Southeast Asia, to the dry forests of South Asia, to the

temperate fasts of the Russian Far East and northeast@rinach TRC6s chay |l enges an
transformationahctions are uniquie detail However, at droadeilevel, he challenges and the

transformational actions identified by TRBave a high degree similarity andareofteninterdependent

The six broad themes found resonance in national transformational actions as follows:

a.Country Priorities in Wildlife Enforcement and Governance Eleven TRCs identified priority
actions related twildlife enforcementandgovernanceMost citethe imporance of strengthening
their onrthe-groundlaw-enforcement capabilitieend technologandimprovedtransboundary
cooperation in wildlife law enforcemernhcluding intelligence exchangome TRCs lisactions to
fostercrosssectorengagementuch as an inteninisterial task force on wildlife law enforcement,
an interagency working group includibgsOs, and exchanges and training seminars for scientists,
law enforcement officers, and outreach special3te TRC cite engagement with INTERPOL,
CITES, and other international organizations, another one tightening penalties for poaching and
trade, and a third establishing a central national tiger conservation authority.

Corresponding Kathmandu Recommendations: #7. Alht@s implement CITES resolution Conf. 12.5

G/ 2yaSNBIGA2Yy 2F YR GNIYRS Ay GAISNE FyR 20KSNJ ! LILIS)
INTERPOL, the World Customs Organization (W@OQffice on Drugs and Crime (UNDOC)HR&ES
Secréariat . . .and implement the Manifesto on Combating Wildlife Crime in Asia decided in Pattaya . . .

b. Country Priorities in Landscape Management and Capacity DevelopmeniNine TRCs list
priority actions related ttandscapenanagement anchpacitydevdopment.Most view capacity
building in protected area management as a priority and several cite adwoptiggrovementf
scientific monitoring programi®r tigers and prey, with funding or increased staff to accomplish
both of theseSome cite creatingr improving linkages among protected argasandscapeboth

within country and tranboundaryUnique priority actions include ungulate reintroduction programs
to improve the prey basaddressing climatchanges issues relategtiger conservatigrard
establishing an international netwask TRCs can learn from each other.

Corresponding Kathmandu Recommendations: #3. Conserve and manage buffer zones and corridors that
connect core tiger breeding areas in tiger landscapes. #11. Intensify region&ratiop for better

management and enforcement in trafdundary tiger landscapes. #12. Implement capacity development
programs to achieve effective landscape and proteedegla management. #13. Use innovative science and
technology to closely monitor and-@ect wild tigeis and their prey and habitats.
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c. Country Priorities in Innovative Financingg Seven TRCs6® priority actior
or use of innovative sustainable financing for their tiger conservation programs in general or for

specific ugs as humawildlife conflict mitigationand community engagement programgew cite

developing financing based on REP&ayment for ecological services (PE&}otourism, or cross

sector dialogue on current budget allocations for priority species gatisar One country cites the

need to develop a trust fund, collaborate with international donors, and acquire immediate funds to
continue tiger conservation efforts while letegm financing is worked out.

Corresponding Kathmandu Recommendations: #14phthnovative, sustainable mechanisms to finance

wild tiger conservation#15. Generate collective support to tiger range countries from the international

donor community to reverse the decline of wild tigers now.

d. Country Priorities in Smart Infrastruc ture and Land Use: The priority actions ofevenTRCs
dealt with infrastructure and langepriorities. Among these are making core tiger breeding areas
fiNo-Go 0 a r eewisfradtractureand for hunting and loggingstablishing connectivity,

including transboundary conneatity, among protected areasddecommissioning infrastructure

in tiger landscapes where possill®C-specific actiongre restoring and landse planning for the
Tenasserim corridor and creBsundary with MyanmarThailand; egablishing linkages to maintain

a tiger metgpopulation in the Manas Complex and the Toorsa Complex (Bhutan); and securing an
agreement regardinfCLs among provincial governors (Sumatra, Indonesia).

Corresponding Kathmandu Recommendations: #2. Ensuot ptotection of wild tigers and their core

breeding areas#4. Tiger range countries stop infrastructure projects in core tiger breeding areas and finance
institutions avoid financing development projects that adversely affect critical tiger habitats.

e.Country Priorities in Community Engagement SevenTRCs see community engagement as a
priority with six citing the developmewif alternative livelihoods for communities living negyers.
Addressing humawvildlife conflict was a priority for most of tlee TRCdhrough activities such as
compensation, establishing conflict response seamd education to reduce the risk of confi@he

T R C @gor priority is relocation and rehabilitation of villages in core tiger habitats.
Corresponding Kathmandu Reomendations: #5. Empower local communities that live in and around tiger
landscapes with sustainable economic incentives and appropriate technologies to minimize-tigenan
conflict.#6. Make core/critical tiger habitats truly inviolate by incentive enivgenerous, participatory and
voluntary relocation.

f. Country Priorities in  Suppressing Demand for Wild Tiger Parts and Enhancing Demand for
Live Wild Tiger s: Four TRCsarticularlystress as priorities enhanced communications programs
to reduce demahfor tiger parts with focused campaigns to change-tigasumption behavior.
International and regional cooperation was cited as important to these €fwt$RC cites
developing regulations related to captive tiger breeding facilities.

Correspondig Kathmandu Recommendations: #9. Conduct focused outreach to target audiences to reduce
demand for tiger parts and enhance demand for live tigers living in the wild. #10. The international
community makes a financial commitment to support leegn behavig-change campaignasith

measurable results for tiger conservation.

[, = GO o S RN,
i/ . RN ' :
Unless policy makerensure that the true social and environmental value of wild tigers living in tiger landscapéslis

recognized and protected, high profifsom dead tigers will continue to motivate poaching and illegal tradenages courtesy of
Belinda Wright, WPSWildlife Protection Society of India)

KGTW Reportl3



Tablel. Priority TransformationalActionsfor each TR@s presented byts Delegationin the Closing Session

TRC Priority TransformationalActions by Themes

Smat Infrastructure and Land Use

Bhutan Secue tiger habitat against fragmentation thrgin strong policy and managementdgiring that all smart
infrastructures complyvith EIA. Etablish transboundary ecological and administrative linkages to maintaiger t
meta-population in theManas Complex and Toorsarfiplex.

India Strive to makesore/critical tiger habitats free of infrastructurdaroughl LJ2 f A @& £2 7 2B F dzi dzZNB
projects and decommission existing infrastructure.

Indonesia SecuS | ANBSYSyia FNPB Ygovérna brithelT CL&cutd@edmeyitO©ffom Ministries of Agriculturs
and Forestry on no further changes in forest functions by January Ministerial Tiger Meeting.

Malaysia  Integrate tiger conservation with devefament.

Russia Improve connectivity within TCL through tigielendly practices and regulatiomm logging, huntingand infrastructure
development

Thailand  Restoation and landuse planning fothe Tenasserim corridor anlansboundarycooperationwith Myanmar.

Vietnam Identify tiger landscape structure (core, corridor, matrix) and estimate afostcuring thesurvival of tiger and its prey.
Establishd b-Go¢ zones for infrastructure and huntirendsecure required funds

Tigers, Communitiesaand the Poverty Trap

Bhutan Establish communitpased enterprisesuch ascotourism. Mitigate human/wildlife/tiger conflictwith a Human
Wildlife ConflictStrategy.Involvelocal communities and national and international conservation advocates.

Cambodia Deelop @mmunity-engagement programs

China Help local communities with alternative livelihoods, compensation scheamesresettlement

India Provide appropriate economand socialincentivesthrough offset costs, existing funds (CAMRY Rural
Devdopment Schemes to communities livingouffer and corridothabitats to ensure coexistence ahdbitat
connectivity, and maintaihabitats sustainable for wildlife and communities. Makee/critical tiger habitats truly
inviolate by incentivedriven, gerrous, participatory, voluntary relocation. About 80,000 families residing in curren
declared 31,000 sq.kigore/critical tiger habitat are envisioned to be relocated in two plan peried€ years.

Indonesia  Establish districtevel tigerkhuman conflit response units in problem areas paid for usitage district budget, and use
them to inform people how to reduce the risks before they become a problem.

Russia Introduce incentives for tigefriendly economic activities local communities.

Thailand  Strengtheralternative livelihood programs

Wildlife Enforcement and Governance
Cambodia Operat and strengtherlaw enforcement

China Give the tiger a higher priority in the National Programme for Wildlife Conservation and Nature Reserve Develof
Strengthen law enforcement and international cooperati&stablisrand improvelaw enforcement and monitoring
networks Hotline and hotemail established on 1 October 2008prowe information and intelligence exchange in an
outside ChinaEngag with INTER®L, CITESnd other international orgagations Conductgint law enforcement
along the borderBuild enforcement capacity, especially at local leS8&lengthen interagency cooperation through a
working group including NGOBstablish formal chantefor information exchange and sharing at national and
provincial levelFormalze cooperation by adding appendix for wildlife crime cooperation to bilateral agreement.

India Ensue protection ofsourcetiger populations Obtain plitical andfinancial @mmitment to professionalize protection
and crime control through creation ¢ifer intelligence, investigatiogrand special prosecution units, through
strengthening of WCCahdthrough rapid deployment of Special Tiger Protection Force.

Indonesia  Ensureavailable intelligence is used to reduce killing and trafficking of tigers and loss of tiger habitat.

Laos Develop regional cooperation for exchangerdélligence information.

Malaysia  Ensue the longterm protection and management of tiger habitat

Myanmar Identify source sites for immediate intensive protection within the Hukaung Valley and TanintharyLdngscapes ani
concurrent development of landscape strategies for both

Nepal Establish National Tiger Conservation Authaaityl Wildlife Crne Control Bureawith implementationmechanism
from central to field level

Russia Create an official channel of information exchange on regional level providing timely data on illegal wildlife trade
revealed violationsand abnormal climate conditiorthat might lead to wildlife mortalityincrease salaries and social
protection for wildlife enforcement stafinitiate several exchanges and training seminars for scientists, law
enforcement officersand outreach specialistsExpand measures for effiae protection of haltats and prey, not just
tigers. Tighten administrative and criminal penalties for poaching, possessmhcirculation of tiger parts and
strengthen their enforcementEstablish a bipartite working group composed of experts frortestestitutions and
NGOs responding efficiently to prompt information about tiger population status.
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Thailand  Strengthen and standardzSmart Patrol System, CITES authoatd check points, and ASEAN WEN and THAI WE
Vietnam Establish an inteministerial task force on wildlife law enforcement

Landscape Management and Capacity Development

Bangladesh Moderniz Forest Departmenthrough capacity development, modern communication facilities, special incentide a
compassion package for staff workimgthe Sundarbans are&trengthenwildlife circle, better scietific measures for
conservation, etc. Address climate charfpellenges in the Sundarbans area

Bhutan Generate baseline estimates for tiger and prey in PAs and Government Reserve. Reesiisadditional staff and
develop capacity for PA and wildlife management.

China Improve ChinaRussia trandoundary cooperationBuildcapacity Improve and expandhabitats Establish and rester
protected areas and corridorEnhane forest managementConduct joint surveyand monitoring Mainstream into
next5-year National PlarEstablish international networuilding on friendshipamongTRCs to learn from each other

Laos Administrationand supporting legislatiotio givenew authority over all agtities in PAs to new PAs Management
division Improvecrosssector integration. Improve PA management: Incregmenumber offield staff to 3,000 for clas
I and Il TCLs (all stakeholdetagrease community outreach on new legislatibnprove monitorng of tigers andprey.

Malaysia Identify locations to link forest block&stablish ecological linkages across fragmented habitats within tiger landsce

Myanmar Nationatlevel support fottiger conservation needs to encouragevinciatlevel commitment to tigers. Instaland
providesustainable funding for fieldased Ranger and Outreach Training Centers in tigéh landscapes, to enhance
patrolling, monitoring, outreachand planning.

Nepal Adopt innovative science and technology in conservatidores. Providethe Terai Arc Landscapicluding the critical
dispersal corridorswith priority conservatiorlandscapestatusand pilot in Bardia in Nepal.

Russia Operationalize the use of tiger monitoring program in management plans and budiyetse trans-boundary ecologice
corridors staringwith the establishment o& protectedarea in Khasansky district of Russia and Jilin Prouin€&inao
ensure safe passage of the Amur tiger and its prey across the border.

Thailand  Improwe theprey base g ungulate(s- Yo I NE  9hbgRi€e)reirRr&d8dNdn programs. Standardizigorous
population monitoring system and ecological monitoring for tigers and prey.

Suppressing Demand for Wild Tiger Parts and Enhancing Demand for Live Wild Tiger

China Strengthen communicatiorEngag@ with international community Develop a multimedia awarenessising campaign
Create pint campaigs with other TRCs, including Tiger Day Festival.

Russia Optimize the work in accordance with Russi@ninese Protocol of Inteational Cooperation on Environmental Issues
result in official mechanism of close collaboration on regional level

Thailand  Strengthen wildlife crime units and informant network to suppress demémdwild meat.Strengtheneducation and
awarenesf wildlife conservation.

Vietnam Develop largescale, longerm behaviorchange campaign to reduce consumption of tiger and its.[deyelop a
regulation clarifying the goals, managemgad monitoring of captive tiger breeding facilities.

ConservatiorResource Needs andnovative Financing Mechanisms

Bangladesh Innovative mechanismeededto tacklehumantiger conflictthroughcommunitybased awareness campaign,
reasonable level of compensation, insurance, health facilities, alternative livelihdahsyetc.

Bhutan Createtrust fundand determinehow to channel dedicated money for tiger conservati@iabgue with international
donorson sources, linkagesndcollaboration ConsideREDIand PESAcquiremmediae funds to continue tiger worl
while longterm funding mechanisms are being sorted out

Cambodia Create sstainable financial sources

China Make nore resources available

Indonesia  Dialogue with National Planning Agency and Ministry of Finance on current budget allocation for ppecigs
conservation, and on innovative funding sources for Tiger Conservation Landscape manageomeate broad
adoption of habitat offsets and REDD as impact mitigation measures

Laos Develop inancial supporthrough nnovative funding mechanissincluding RED2cotourism, and PEfNote: Qirrent
funding gaps more than USS$million for class | and Il TOQLs

Vietnam Develop a sustainable financing mechanism for funding tiger conservation in National Tiger Landscapes
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F. Support Required from the International Community

39. Tiger range country governments areprimarily responsible for conserving the tigers thalive

within their borders . Global autcomes are determined by national actions. TE&slook to the

international community (IC) fasame formsof assistane. And the IC benefits from tiger conservation

through its role in conservation forests that sequester carbon to mitigate threats from global climate change.
All TRCs at the KGTWpresented thieneeds for assistance from the internmaiccommunity Given the

diversity in the conditions for wild tiger conservation, the various TRCs envision slightly different roles for
the IC, but they fall undesix general categoridbatcan serve as a guidettte Global Tiger Initiative as it
devebps.

40. Capacity Building/Technology and Information Transfer: Twelve of 13 TRCs cite facilitating

technology and/or information sharing and building capacity for conservation asarioigty role for the
international communityThere is considerablariation, however, in the focus of the capacity building

required. Several TRCs mention capacity building in the wildlife law enforcement arena, and a few in
advanced methods of monitoring tigers and their prey. Other TRCs have unique, narrow requingiments

area, while others require breagectrum capacity building and advanced technology transfer mechanisms.

It should also be noted that capacity building focused on-sexgsr actors will also help to generate

political will. Theinternational community must play a major role in supporting capadityilding needs.

The Conservation and Development Practice Network being developed in a partnership between the GTI and
the Smithsonian Institution is concrete step toward meeting cajagiting needs.

41. Financial Support: Ten of 13 TRCsay theyrequire financial support from tH€ to conduct incountry
activities that are part of national tiger conservation strategies. These activities range from funding education
and awareness programs to sugpgrhumanwildlife conflict mitigation and community engagement

programs. Key to providg this financial support over the lostgrm is the rapid development of the

innovative sustainable funding mechanisms proposed at the KGTW.

42. Creating Political Will: About half of the TRCs see a priority role for the GTI in creating political will
for tiger conservation. A key theme is the need to facilitate @est®r engagement in tiger conservation.
Dialogue across all relevant sectors is necessary but isyparty important in law enforcement and perhaps
even more so in promoting tigétendly infrastructure and ensuring inviolate tiger breeding core areas and
minimum impact on buffer zones and corridors. The invited participation of ministers and sdciilsof

from the infrastructure, law enforcement, ecotourism, and community development sectors in the Asia
Ministerial Conference on Tiger Conservation will be a foundation for future-semser dialoguess the
Summitwill be for strengtheningollecive political will.

43. Combating lllegal International Wildlife Trade : Several TRCs agree that assistance in addressing the
illegal international wildlife trade is a priority role for th@. This includes national (crosector), regional,

and internatinal cooperation in law enforcement. Tiew regional protocol faiger conservatiothat
emergedromthe KGTW andhe work initiated by CITES, UNODC, INTERPQand WCO with the World
Bank to develop a collaboratiypgogram to support TRCs in wiité law enforcemenareexample of a
response to this expressed need.

44. Reducing Demand for Tiger Parts:Supportinglargescale, targeted consunewareness campaigtes
reduce demand for dead tigers and increase demand for live tigers iy Seene TRCss a role for the IC.

45. Trans-boundary Issues Some TRCs require theternational community téacilitate transboundary
protectedarea development and managemanthe KGTW, theideaof cooperatiorbetween China and the
Russian Federation to protéfainur tigers inRussia's Primorye Territory and China's Jilin &edlongjaing
Provincesvas further developed
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