Pre Tiger Summit Partners Dialogue Meeting

Turning the Tide with the Global Tiger Recovery Program
July 12-14, 2010

Ayodya Resort Hotel, Nusa Dua, Bali - Indonesia
Hosted by the Ministry of Forestry, Government of Indonesia
Co-organized and co-sponsored by Forum HarimauKita, Global Tiger Initiative,
Save The Tiger Fund, World Bank, Global Environment Facility

“To ensure accelerated implementation of national and regional tiger conservation programs as well as work
toward a successful Tiger Summit and its follow-up, we the conservation leaders of sovereign Tiger Range
Countries ... undertake to review and update our national tiger conservation strategies, action plans, or similar
documents to reflect the undertakings above to be ready for presentation at the pre-Summit partners’ dialogue
in June 2010.” (Hua Hin Declaration on Tiger Conservation, 29 January 2010)

PROVISIONAL AGENDA
All plenary meetings are held in Grand Ballroom
Sunday, July 11, 2010
Arrival and registration of participants — all day

19:00-21:00: Cocktail reception hosted by the Global Tiger Initiative. Briefing of Delegates. (Presen-
tation of Workshop agenda, logistics and support) (Samudra Room)

Day One (Monday, July 12, 2010) — Delivering on Hua Hin Commitments

08:00-08:50: Registration of participants (lobby near Grand Ballroom)
09:00-09:40: Welcome and Opening Session — MC

Welcome Performance (Balinese Dance)

- Welcome Remarks — by Hon. Made Mangku Pastika, Governor of Bali

- From Hua Hin through Bali to the Tiger Summit: Progress and tasks ahead — Remarks
by Keshav Varma, World Bank Program Director for the Global Tiger Initiative
Thinking Big: Linking actions on tigers and climate change - Opening Remarks by
Hon. Zulkifli Hasan, Minister of Forestry, Government of Indonesia

09:40-09:50: Compliments from Minister of Forestry of Indonesia
09:50-10:00: Photo Session

10:00-10:15: - Tea/coffee break
- Press Conference of the Minister of Forestry of Indonesia and global partners

10:15-10:35: Election of the meeting Secretary and Rapporteur; appointment of Drafting
Committee; adoption of Agenda — Chair by Head of Delegation of Indonesia



10:35-13:00:

13:00-14:15:

14:15-15:45:

15:45-16:00:

16:00-17:45:

19:00-21:00:

Plenary Session 1 — National Tiger Recovery Programs — Chaired by Head of
Delegation of Thailand

Brief presentations of the National Tiger Recovery Programs and Their Contributions
to Global Tiger Recovery — by delegations of Bangladesh, Bhutan, Cambodia, China,
India, Indonesia, Lao PDR, Malaysia, Myanmar, Nepal, Russia, Thailand, Vietnam (up
to 10 minutes each)

Summary results of the national consultations on National Tiger Recovery Programs —
by Anand Seth, GTI Secretariat (up to 10 minutes)

Lunch (Waterfall Restaurant)

Plenary Session 2 — Global Tiger Recovery Program — Chaired by Head of Delegation
of Nepal

Presentation of the overall Global Tiger Recovery Program including national
programs and global support components — by John Seidensticker, Save The Tiger
Fund and Smithsonian Institution (10 minutes)

Brief presentations of global support components (up to 10 minutes each):

- Combating Transnational lllegal Trade and Trafficking — by John Sellar, CITES
Secretariat

- Demand Reduction Campaign — by Sridevi Nair, Publicis

- Capacity Building and Knowledge Sharing — by Charles Lydeard and Jennifer Sevin,
Smithsonian Institution

- Tiger Monitoring Dashboard — by John Seidensticker, STF/Smithsonian

Q&A and Discussion — moderated by Heads of Delegations of Bangladesh and Lao
PDR (30 minutes)

Tea/coffee break

Plenary Session 3 — Funding Tiger Recovery — Chaired by Head of Delegation of India

- Valuation of Tiger Conservation Landscapes — by Eric Dinerstein, WWF-US (up to 7-8
minutes)

- Presentation of funding experiences and perspectives — by potential funding
partners (Global Environment Facility, multilateral, bilateral, private donors) (up to
10 minutes each)

- Resource mobilization options — by Johannes Kiess, World Bank (up to 7-8 minutes)

Q&A and Discussion — moderated by Heads of Delegations of Malaysia and Myanmar
(30 minutes)

Dinner hosted by Director General of Forest Protection and Nature Conservation, the
Ministry of Forestry of Indonesia (Balinese Theatre)

Day Two (Tuesday, July 13, 2010) - Commitments for Global Tiger Recovery: Tiger Summit and

Beyond



08:00-10:30:

10:30-10:45:

10:45-12:30:

12:30-14:00:

14:00-15:45:

15:45-16:00:

16:00-18:00:

19:00-21:00:

Plenary Session 4 — Tiger Summit Overview — Chaired by Head of Delegation of China

- Presentation of the St. Petersburg Summit: proposed format, structure and outputs
— by member of Delegation of Russia (up to 20 minutes)

- Presentation of the initial draft Declaration — by member of the Drafting Committee
(up to 10 minutes)

- Targets and milestones beyond the Tiger Summit: Furthering high-level agenda on
biodiversity and species at the UN General Assembly (New York), CBD COP (Nagoya)
and beyond — by member of Delegation of Malaysia (up to 10 minutes)

Perceptions and expectations of Tiger Range Countries and global partners — Q&A and
discussion moderated by Heads of Delegations of Bhutan and Cambodia; instructions
to the Drafting Committee (45 minutes)

Tea/coffee break

Breakout Groups — Brainstorming and refinement of (1) draft national pledges and
draft Declaration (Grand Ballroom), (2) global support components and draft pledges
of global partners (Kuta Room), (3) resource mobilization options (Sanur Room), (4)
communications through and beyond the Summit (Legian Room).

Lunch (Waterfall Restaurant)

Plenary Session 5 — What the Successful Summit Will Achieve — Co-chaired by Heads
of Delegations of Russia and World Bank

Reporting back from breakout groups: (1) communications through and beyond the
Summit; (2) draft Declaration; (3) draft Global Tiger Recovery Program and its
implementation arrangements; (4) revised draft Resource Mobilization Plan — by
Group Rapporteurs (up to 15 minutes each)

Q&A and Discussion of draft Decisions of the Pre Tiger Summit Partners Dialogue
Meeting — moder-ated by Head of Delegation of Nepal and Vietnam (up to 45
minutes)

Formation of the International Steering Group for the Tiger Summit Preparation (up
to 15 minutes)

Tea/coffee break

Parallel working meetings:

1. Drafting Committee (Kuta Room) — refinement of draft Declaration based on
received feedback

2. Ad hoc networking and contact groups (Grand Ballroom and Legian Room) —
refinement of GTRP’s national, regional and global activities

3. Global Tiger Forum Meeting (Sanur Room)

Dinner hosted by the Global Tiger Initiative (Beach Garden 3)

Day Three (Wednesday, July 14, 2010) — Planning the Tiger Summit

08:00-09:00:

Meeting of the International Steering Group for the Tiger Summit Preparation



(Grand Ballroom) — re-view and refine the Tiger Summit agenda and plan of actions
for Summit preparation

09:00-10:00: Plenary Session 7 — Summit Plans and Closing — Co-chaired by Heads of Delegations
of Indonesia, Russia and World Bank
- Presentation and approval of the Summit Agenda and draft Declaration
- Presentation and approval of Joint Plan of Actions for Summit preparation

Closing — Delegation of Indonesia passes on the baton to the Delegation of Russia.

10:00-10:30: - Tea/coffee break
- Press Conference of heads of TRC delegations and global partners

10:30-18:00: Optional site visit to Bali Bird Park, Safari Park in Gianyar, and Kuta beach
12:30-13:30: Lunch (Waterfall Restaurant) - for those who do not join the site visit.
Day Four (Thursday, July 15) — Free Time and Departure

All day — Free time
All day — Participants depart



