GLOBAL TIGER RECOVERY PROGRAM IMPLEMENTATION
PARTNERS TO-DO LIST (PTDL), May 20, 2011

Challenge Milestones to Reach by First Annual | Coordinating | Collaborating GTI/Sec Immediate Next Steps Current Status / Next Steps
Stocktaking in December 2011 Partner Partners’ Contact Point
1. Maintain 1.1 Continued high-level involvement | GTI/Sec WCS, WWEF, STF, K.Varma Support the Ministerial Steering Continuous engagement with TRC Ministers /
Political Will | with TRC leaders GTF, WB, IFAW (A. Committee; Engage the PMs who attended | Re-engage with Nepal and Indonesia Ministers through multiple
& Momentum Downs) the summit channels; stay engaged with champions in TRCs
of St. Support March 2011 GTRP Implementation | Done
Petersburg Workshop (IW) in Delhi
1.2 Mechanisms for effective GTl/Sec WCS, STF, SI, WB, |A.Oplas Launch GTI Newsletter, renew 2011 GTI Done
communications among TRCs and WWF GTF... [M.Yamada] brochure before Delhi
partners in place through GTF “OneHub” workspace for registered TRC Done
(M' Balzer, users and GTI web ‘mutual accountability’ | Post National To Do Lists (NTDLs), PTDL, and Mapping of financial
Sejal) window on parallel tracks resources regularly on all the Partners’ website
Schedule VCs with TRCs, plan monthly No VCs done yet; Regular engagement with TRCs and partners
meetings with partners through newsletters and conferences /
Develop communication / re-engagement strategy for GTRP
implementation on the ground
1.3 TRC-wide annual program GTI/Sec GTF, WWF, WCS, A.Seth Develop draft program monitoring Done
monitoring report produced by STF, GEF, WB, ... (S. Lumpkin) framework for discussion in Delhi Prepare an outline and process for discussion in July workshop in
December for 1% Annual Stocktaking Workshop Vietnam
2. Resource 2.1 $370M St. Petersburg GTI/Sec WB, ADB, GEF, A.Kushlin Map out all partners’ incremental financial | Updated as of May 12, $65.8m committed /
Mobilization: | commitments are converted into WWEF, WCS, IFAW support to 5-year GTRP portfolio to identify | Keep updating and releasing monthly to all stakeholders.
concrete GTRP financing plan (N. Herschler) ... gaps Ensure that TRCs can “see” the posted support.
Continue work on regional IDA project in BD & Nepal approved; Bhutan APL open to all IDA client TRCs; India,
South and Southeast Asia Lao PDR, and Vietnam indicated interest in participating; Bhutan is
next to join /
Engage with IDA project task team to further develop regional and
capacity building components
Begin to make GEF STAR projects STAR Portfolio being developed: China $7-10 m; Indonesia $7-8m;
operational Laos $6m; Nepal $3m; Russia $22m; Thailand $S5m /
Engage with GEF Secretariat to develop regional / incremental
component after STAR proposals developed
2.2 A small Multi Donor Trust Fund WB WWEF, WCS, ADB, | A.Kushlin Develop short fundraising package and MDTF draft concept + Mapping available /

for all sources and accessible to all
eligible implementing agencies is
operational

GEF, GTl/Secg, ...

begin strong outreach to donors.

Engage with potential funding partners at London meeting in June;
launch MDTF in September during Annual Meetings

Find champion to engage private funders.

Initial discussions underway /
Define and engage potential champions

A Collaborating Partner listed here may chose to be the Lead Partner. Other Partners may add their names to this list.
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2.3 Carbon mapping in pilot TRCs WWEF(E. GTI/Sec, WB, ... A.Kushlin a. Initiate methodology work in Thailand with | Need a status update.
completed and pilot business models | Dinerstein) connectivity to Laos and Nepal.
for the Wildlife Premium Market are
developed
2.4 Valuation of at least three priority | GTI/Sec WWEF, WB, ... A.Zakharenka | a. Link up with WB team for Ecosystem Engaged with WB TTL on Wealth Accounting and the Valuation of
TCLs has been completed Valuation Initiative and determine Ecosystem Services (WAVES) project /
available resources; Brief write up to engage with WAVE and WBI; identify pilots and
help India form a task team
b. Indentify available national support India has obtained official clearance to do valuation study /
Help India form a task team for its valuation exercise.
2.5 Coordinated national-level WWEF (M. WB, WCS A. Kushlin WWEF has agreed to develop outline of the process /
resource mobilization to match NTRP | Balzer) Define the process and launch a pilot.
needs
3 Controlling |3.1 Established effective 5-year WCS and SI, STF, WWF, A.Zakharenka | a. Engage TRCs to scale up existing systems 3 lists of key protected areas have been created (WCS, WWF, STF/SI) /
Prey and Tiger | enforcement strategies and WWEF (Craig, | USFWS, TRAFFIC, Coordinate between partners and TRCs to agree on a single list of
Poaching mechanisms for key protected areas | Barney) WTI priority PAs for strengthening enforcement
and other critical sites in X landscapes (M.Vorontsova/V. - -
. R . . b. Engage collaborating partners SI/STF has been engaging /
(identified in consultations with Menon). i i i
TRCs). Coordinate between partners and TRCs to agree on a single list of
priority PAs for strengthening enforcement
4. Controlling | 4.1 ICCWC support for interdictions CITES(J. INTERPOL, UNODC, | A.Kushlin a. Raise resources to support collaborative INTERPOL developed fundraising program; DGF is funding it, $100k for
lllegal Trade and SA WEN and ASEAN WEN joint Sellar) WCO, WB, SAWEN, | [A.Seth] trans-boundary operations by TRCs. capacity building /
and Eliminate | patrolling activities have been made ASEAN-WEN, Align IDA regional program to this activity and INTERPOL to continue
Demand operational before June 2011 TRAFFIC, USAID, fundraising
usDOs, ... b. Assist the establishment of SAWEN and SAWEN established /
help it focus on high impact actions. Nepal as a host to finalize two-page draft work program during
Bhutan workshop in May to enable DGF funding
¢. Organize senior level workshop of TRC Discussion is underway /
officers engaged in combating wild life GTI to provide $20k in funding as soon as plans are firmed up by
crime. NTERPOLI.
d. Help 5 TRC establish “controlled delivery Concept note prepared /
units” Follow up with INTERPOL
e. Obtain better knowledge on extent and Knowledge base needs strengthening.
nature of illegal trade activities in TRCs Enquire about the possibility of developing a TRAFFIC / EIA—
stocktaking report on illegal trade in TRCs
4.2 Demand Elimination GSP TRAFFIC WWEF, IFAW (G. A.Kushlin a. Schedule an experts workshop (NOTE: Discussion is underway /
launched (C. Allan) Gabriel), WildAid, TRAFFIC has secured partial funding for this | TRAFFIC to assess funding gap; GTI to provide part funding in FY12

EIA, Born Free,
ACTCM, WFCMS ...

workshop; date and venue to be
determined when the remaining funding is
acquired.)
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5. 5.1 Core Learning Program (CLP) for | STF SI (M. J.Seidensticker Initiate development of CLP in alignment DGF GA is in final stages of approval; Initial discussions underway /
Institutional | Capacity Building of Protected Area | (M.Shrestha) | Jones),WWF, WCS, | ; A.Bianchi with TRC and partners collaboration. At .. .. !
. . Signing DGF and hiring program director
Strengthening | management teams (development, IFAW (A. Downs, least one face to face course delivered.
and Capacity | field testing and publication). V. Menon), U of Small grants for local adaptation and Initial discussions underway /
Building Establishment of Consultative Group Minn, ... dissemination of CLP. Signing DGF and hiring program director
to guide and coordinate National awareness-raising workshop for | Initial discussions underway /
implementation of the GSP on government and industry executives to Signing DGF and hiring program director
capacity building. Design of ELF-type support GTRP implementation (national
national workshop ELF)
HKK, Thailand established as center of Done
excellence
Consultative Group concept developed Initial discussions underway
Re-engage ELF participants/plan workshop | Initial discussions underway /
ina TRC Process to start in July 2011
5.2 Help coordinate efforts for the WWEF (Craig, |WII, IUCN, CBD, J.Seidensticker
adoption of management B. Long, M. WCS Define next steps for this agenda in July workshop in Vietnam
effectiveness standards to raise the Balzer)
performance of protected areas for
tiger conservation
6. Habitat 6.1 Provide support to TRCs to make | GTI/Sec WCS, WWF, GTF, K.Varma Determine current legal bases, if any, for Not done /
Management | all Core Breeding Areas (CBA) legally GTI Sec ... making CBAs inviolate Encourage TRCs as part of NTDLs to assess and strengthen the legal
declared inviolate of human activities basis.
Initiate TRC-level definition of CBAs and Not done /
documentation of serious challenges to Bhutan workshop to follow up; Suggest delineating CBAs on national
making CBAs inviolate maps and facilitate master regional land-use planning in all TRCs
6.2 Smart Infrastructure principles GTI/Sec ADB, WB, WCS, K.Varma Work with TRCs to implement SGI Content developed /
have been disseminated in core GEF, ... SGI workshop in Bhutan, May 2011
sectors of TRCs Find mechanisms to engage infrastructure- |Initial discussion underway (Bhutan) /
related sectors Engage on hot spots with Indonesia, Lao PDR, Vietham, Myanmar,
and India re recent PA land encroachment
Develop a series of toolkits and trainings for | Printed materials available /
TRC stakeholders Design and create workshop modules for policymakers and PA
managers
6.3 Active dialog and communication | SI WWEF, WCS, SI, J.Seidensticker With TRCs, indentify the park managers to | Initial discussions underway /
between park managers in 10 major | (M.Shrestha) | GTF, WTI be engaged Contact list of park managers to be engaged by July 2011
transboundary landscapes has been (M.Vorontsova/V. Establish a communication network to
established Menon) foster trans-boundary cooperation Contact list by July 2011
7. Promote 7.1 Range-wide, systematic & WCS GTF, SI, WWF, U of | J.Seidensticker Set up monitoring workshop at the March | Monitoring plan has been presented in Delhi /
Scientific science-based monitoring of tiger & Minn., STF, ... GTF/GTI GTRP implementation workshop Joint GTF / GTI/GOV workshop is being planned for July with Govt.
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Monitoring prey populations is in place of Vietham
Surveys and
Research Collect information on current monitoring | Done /
protocols, if any, in TRCs Analyze monitoring Self-Assessments and prepare for the July
workshop
7.2 GTF capacity for monitoring GTF WWEF (Mike, Sejal), | A.Seth Develop agreed monitoring work program | Done
program in place STF, WII, GTI, through New Delhi workshop
IUCN, TRAFFIC, Generate assistance from partners/donors | GTF has invited WWF / WCS to support its program; GTI has put
WCS, WTI for monitoring work program $100k .
(Prasanjeet) ... implementation Prepare and deliver July Monitoring Workshop.

Assess resource needs and availability after Workshop.

Implement GTF Revitalization Road Map

GTF has launched implementation of roadmap, started recruitment of
key staff and seek expanded membership.

Implement DGF grant financed program for
strengthening GTF.

GA signed, implementation work plan ideveloped /
Deliver Joint GTF / GTI monitoring workshop in Vietnam, July

Use GTF/GTI websites for program tracking

Special page on GTl website to track GTRP implementation has been

created /
GTI to launch effort with GTF to add GTRP implementation progress

to GTF website

Prepare outline of Annual Stocktaking
Report

Baseline distributed in February 2011 /
Baseline further advanced in Vietnam Workshop, July
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